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Regards,

Crystal L. Tillman, DNP, RN, CPNP, PMHNP-BC, FRE 
Chief Execut ive Off icer

"The season changes rem ind us of the ever- changing nature 
of life and the im portance of em bracing it." ? Anonym ous

On August 31, 2023, I experienced a  grea t change in m y life when I 
becam e a  grandm other for the second t im e. The newest m em ber 
of m y fam ily, Alora , has brought about m any changes but this 
encourages hope and perseverance. I ca ll upon each person 
read ing  this update to find  the ?thing? tha t b rings you joy, hope, and 
strength to persevere.

During  the Septem ber Board  Meeting , a  new Cha ir and Vice- Cha ir were elected  by the m em bers.  
Dr. LaDonna Thom as, DNP, ANP- C, VHA- CM, FFNMRCSI was elected  as the 2024 Cha ir, and Dr. Lora  
Bartlett, EdD, MSN, RN, CNE as the 2024 Vice- Cha ir. I thank Dr. Racquel Ingram , PhD, RN, and Andrea 
Jeppson, LPN for their ded ica ted  service as Cha ir and Vice- Cha ir, respectively. Add it iona lly, 
m em bers were recognized for the com pletion of their current board  m em ber term : Dr. Racquel 
Ingram , Andrea Jeppson, Tom  Minowicz, and Frank DeMarco. Dr. Racquel Ingram , Andrea Jeppson, 
and Tom  Minowicz will continue as board  m em bers for their second term  beg inning  January 2024.

The fund ing  of the NC Nursecast has propelled  significant conversa tions rela ted  to the 
developm ent of a  susta inab le, d iverse nursing  workforce. During  the Septem ber Board  Meeting , Dr. 
Fraher and her team  presented  updates on the NC Nursecast Model and the p lanned APRN 
Workforce Study. This p resenta tion can be viewed on the NCBON?s YouTube page.

Add it iona lly, during  the Septem ber Board  Meeting , 3 Practica l Nursing  (PN)  p rogram s were 
approved by the Board , which increased the num ber of PN program s to 48. There are currently 62 
Associa te Degree and 37 Bacca laureate Nursing  Program s approved by the NCBON. More 
inform ation on the Approved NC Pre- Licensure Nursing  Education Program s can be found on the 
NCBON website.

Each year, NCBON sta ff choose an organiza tion to g ive back to the com m unity. This year, we 
selected  Logan?s P.A.L.S (Preparing . Assisting . Lead ing . Succeed ing) . Logan estab lished this 
non- profit  organiza tion when he was 9 years old  (now 12 years old )  to serve his com m unity by 
p rovid ing  c lothes, food, and other item s to those in need. During  the Septem ber Board  Meeting , 
Logan and his parents were presented  with 17 sets of pa jam as, 29 scarves, 33 jackets, 81 
undergarm ents, 127 ha ts, 133 pa irs of g loves, 266 pa irs of socks, and m any other item s received 
the m orning  of the m eeting . In add it ion, NCBON sta ff donated  $155 to Logan's P.A.L.S. to expand his 
com m unity service efforts!

The Bulletin continues to pub lish a t least one free continuing  education offering . If you are 

interested  in pub lishing  an art ic le, p lease contact us a t com m unica tions@ncbon.com  to d iscuss 

the process. Thank you for a ll you do to p rovide sa fe care to pa tients across the sta te.

CEO

message from the

https://ncnursecast.unc.edu/
https://ncnursecast.unc.edu/
https://www.youtube.com/channel/UCrWEwsEHcgWm7Hdy33Zz6ww
https://www.youtube.com/channel/UCrWEwsEHcgWm7Hdy33Zz6ww
https://www.youtube.com/channel/UCrWEwsEHcgWm7Hdy33Zz6ww
https://www.ncbon.com/education-nursing-programs
https://www.ncbon.com/education-nursing-programs
https://loganspalsnc.org/?fbclid=IwAR31Ecv7JG3KsjF6XephiZHODKqPWY195o4swHeCTkWiGGi3-5ozZeCFpXE
https://loganspalsnc.org/?fbclid=IwAR31Ecv7JG3KsjF6XephiZHODKqPWY195o4swHeCTkWiGGi3-5ozZeCFpXE
https://loganspalsnc.org/?fbclid=IwAR31Ecv7JG3KsjF6XephiZHODKqPWY195o4swHeCTkWiGGi3-5ozZeCFpXE
https://loganspalsnc.org/?fbclid=IwAR31Ecv7JG3KsjF6XephiZHODKqPWY195o4swHeCTkWiGGi3-5ozZeCFpXE
https://loganspalsnc.org/?fbclid=IwAR31Ecv7JG3KsjF6XephiZHODKqPWY195o4swHeCTkWiGGi3-5ozZeCFpXE
https://loganspalsnc.org/?fbclid=IwAR31Ecv7JG3KsjF6XephiZHODKqPWY195o4swHeCTkWiGGi3-5ozZeCFpXE
mailto:communications@ncbon.com
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Once again, I bring you sincere and warm greetings as chair of the North 
Carolina Board of Nursing (NCBON). My term as Board chair ends in 
December 2023 and it has truly been a rewarding and notable experience. 
It was an honor to work with such phenomenal Board staff and Board 
members. Collaboratively, we worked to uphold the Board?s values 
(equity, integrity, and agility), to protect the public through nursing 
regulation, and to assure exemplary care for all!

Having served on different Board committees throughout my four-year 
tenure has also provided a wealth of insightful and valuable experiences. 
Having chaired and served on several committees such as the Hearing Committee, License Review Panel, 
etc., my favorite is the Education & Practice Committee. Adhering to all the committees? purpose and 
subsequently completing the related charges in support of the Board?s mission and vision was personally 
and professionally rewarding. A standout regarding the Education & Practice Committee stems from my 
current practice area and passion for nursing education. As chair of this committee, I had the privilege to 
work directly with the Education & Practice team alongside other Board members, and was also able to 
collaborate with other nurse leaders and administrators throughout the state in support of operational 
practicalities related to educational and practice changes, revisions, or continuations.

Though my service as 2023 Board chair is ending, I am excited to have been re-elected for another 
four-year term as the BSN-Higher Nurse Educator. Thank you for actively using your voice and casting 
your vote! Our 2024 NCBON leaders, Dr. LaDonna Thomas as Chair and Dr. Lora Bartlett as Vice-Chair will 
continue to provide the leadership necessary for forward progression. I am just as excited to congratulate 
Andrea Jeppson, Licensed Practical Nurse, who currently serves as Vice-Chair, and Tom Minowicz, our 
appointed Public Member, back to the Board for another four-year term, starting January 2024. I would 
also like to welcome Dr. Carmen Shaw, Nurse Administrator, as our newest Board member. I am more 
than confident that she will bring a wealth of knowledge and valuable experiences to the Board in 
support of the mission, vision, and values. I strongly encourage all of you as my peers to consider serving 
on the Board. There is so much to learn and plenty to do as we are most definitely a working Board. 
Nomination forms for next year?s voting cycle are being accepted through April 1, 2024.  (See Page 7)

Finally, as we progress forward through the illness and wellness continuum in healthcare, on this 
wonderful and challenging journey dearly known to us as ?nursing practice,? remember to stay 
encouraged, be safe, and to especially commit to both physical and mental self-care! May we continue 
this journey with an ongoing quest for safer practice environments, access to necessary resources as a 
mainstay, and with the ability to practice within our fullest scope in ALL practice environments. Let us all 
reflect on the goals that we have accomplished this year and look forward to future aspirations with high 
energy, with the highest expectations, and with optimistic ambition! Sincerest blessings to all and thank 
you for this honorable opportunity.

Board  Chair

message from the

Sincerely,

Racquel Ingram, PhD, RN

NCBON Board Chair
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At 12 years old , Logan Thom as is a lready m aking  his 
m ark on the loca l charity landscape - -  estab lishing  a  
non- profit  organiza tion designed to serve ind ividua ls in 
need. 

When the NCBON learned of Logan's P.A.L.S., the sta ff and 
board  m em bers leapt a t the opportunity to support his 
efforts.  On Septem ber 21, 2023 during  the Board  
Business m eeting , Logan Thom as a long with his m other, 
NCBON Board  Mem ber Dr. LaDonna Thom as, was 
surprised  to learn of the donations ra ised by the NCBON.   
In add it ion, NCBON sta ff ra ised  a  donation to Logan's 
P.A.L.S. of $155 for expand ing  his organiza tiona l efforts.

Logan addressed a  room  full of board  m em bers and 
sta ff during  the m eeting  taking  the opportunity to 
express gra titude - -  not just for the organiza tion, but for 
the future rec ip ients of the donated  item s.

As we enter the season of g iving , p lease consider 
donations to Logan's P.A.L.S. or another non- profit  in your 
a rea .

Donated  by  NCBON

- 17 sets of pa jam as

- 29 scarves

- 33 jackets

- 81 undergarm ents

- 127 ha ts

- 133 pa irs of g loves

- 266 pa irs of socks

- ...and  m any m ore item s 

Logan 's P.A.L.S.
loganspalsnc.org

To learn m ore about 
Logan's P.A.L.S. or to learn how 

to donate, p lease visit

?The wor ld needs leaders who lead with love, 
compassion, and a genuine desire to

make a difference.?
-Anonymous

https://loganspalsnc.org/
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2024 Elected  Officers
& New Mem bers

 
 

 

New terms begin January 2024.
For information on your NCBON Board Members go to www.ncbon.com

 

Dr. Lora

Bart let t , RN
Practica l Nurse 

Educator

Vice- Cha ir  

Re- Elected  Mem bers

Tom
Minow icz

Public  Mem ber

Dr. Carm en 
Shaw , RN

Nurse Adm inistra tor -  
Hosp ita l/ Hosp ita l 

System  

Dr. Racquel

Ingram , RN
BSN/ Higher Degree Nurse 

Educator

Andrea

Jeppson 
Licensed Practica l

Nurse

2024 Board  Leadership

Re- Appointed  Mem ber Newly Elected  Mem ber

Dr. LaDonna 

Thom as, RN
Advanced Practice 

Reg istered Nurse

Cha ir  

https://www.ncbon.com
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Although we just com pleted  a  successful Board  

of Nursing  election, we are a lready preparing  

for our next election. In 2024, the Board  will have 

three openings: Advanced Pract ice Reg istered  

Nurse ( APRN) , RN- Sta ff Nurse, and  

RN- Pract ica l Nurse Educa tor . The nom ination 

form  m ust be com pleted  and received in the 

Board  office or postm arked on or before April 1, 

2024. Read the nom ination instructions and 

m ake sure the cand ida te(s)  being  nom inated  

m eets a ll the requirem ents.

Inst ruct ions

Nom inations for both RN and LPN posit ions sha ll 

be m ade by subm itt ing  a  com pleted  

nom ination form  signed by a t least 10 RNs ( for 

an RN nom inee)  or 10 LPNs ( for an LPN nom inee)  

elig ib le to vote in the election. The m inim um  

requirem ents for an RN or an LPN to seek 

election to the Board  and to m a inta in 

m em bership  a re as follows:

1. Hold  a  current unencum bered license to 

p ractice in North Carolina ;

2. Be a  resident of North Carolina ;

3.Have a  m inim um  of five years experience in 

nursing ; and,

4.Have been engaged continuously in a  

posit ion tha t m eets the criteria  for the 

specified  Board  posit ion, for a t least three 

years im m edia tely p reced ing  the election.

Minim um  ongoing- em ploym ent requirem ents 

for both RNs and LPNs sha ll inc lude continuous 

em ploym ent equa l to or g rea ter than 50% of a  

full- t im e posit ion tha t m eets the criteria  for the 

specified  Board  m em ber posit ion, except for 

the RN- At Large posit ion.

If you are interested  in being  a  cand ida te for 

one of the posit ions, visit our website a t 

www.ncbon.com  for add it iona l inform ation, 

inc lud ing  a  Board  Mem ber Job Descrip tion and 

other Board- rela ted  inform ation. You m ay a lso 

contact us a t election@ncbon.com  .  After 

careful review of the inform ation packet, you 

m ust com plete the nom ination form  and 

subm it it  to the Board  office, postm arked  on or 

before April 1, 2024.

Guidelines for Nom ina t ion

1. RNs can petit ion only for RN nom inations and 

LPNs can petit ion only for LPN nom inations.

2. Only petit ions subm itted  on the nom ination 

form  will be considered. Photocop ies or faxes 

are not acceptab le.

3. The cert ifica te num ber of the nom inee and 

each petit ioner m ust be listed  on the form .

4. Nam es and cert ifica te num bers ( for each 

petit ioner)  m ust be leg ib le and accura te.

5. Each petit ion sha ll be verified  with the 

records of the Board  to va lida te tha t each 

nom inee and petit ioner holds appropria te 

North Carolina  licensure.

6. If the license of the nom inee is not current, 

the petit ion sha ll be decla red  inva lid .

7. If the license of any petit ioner listed  on the 

nom ination form  is not current, and tha t 

find ing  decreases the num ber of petit ioners 

to fewer than ten, the petit ion sha ll be 

decla red  inva lid .

8. The envelope conta ining  the petit ion m ust be 

postm arked  on or before April 1, 2024, for the 

nom inee to be considered for cand idacy. 

Petit ions received before April 1, 2024 

dead line will be processed upon receip t.

9. Elections will be held  July 1 through August 15, 

2024. Those elected  will beg in their term s of 

office in January 2025.

Please subm it com pleted

nom ination form  to:

2024 Board  Election

North Carolina  Board  of Nursing

P.O. Box 2129

Raleigh, NC 27602- 2129

NOMINATION FORM FOR 2024 ELECTION

http://www.ncbon.com/
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NOMINATION OF CANDIDATE FOR MEMBERSHIP ON THE

NORTH CAROLINA BOARD OF NURSING FOR 2024

We, the undersigned currently licensed nurses, do hereby petit ion for the nam e of 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ RN /  LPN (circle one) ,

whose License Num ber is _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _             , to be p laced in nom ination as a

Mem ber of the North Carolina  Board  of Nursing  in the ca tegory of (circle one) :

                     

Address of Nom inee:

Telephone Num ber: Hom e: Work:

E- m ail Address:

PETITIONER
At least 10 petitioners per candidate required.

Only RNs m ay petition for RN nom inations. Only LPNs m ay petition for LPN nom inations.

TO BE POSTMARKED ON OR BEFORE APRIL 1, 2024

Nam e Signa ture Cert if ica te Num ber

Advanced Pract ice Reg istered  Nurse ( APRN)     |    RN -  Sta ff Nurse    |    RN -  Pract ica l Nurse Educa tor
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Meet ing  Minutes

*Meeting m inutes are transcribed for delivery to the State Archives.  Historica l accuracy of these 

m inutes is param ount in this process.  As such, officia l m eeting m inutes take longer to produce 

than recorded video.  

NCBON Board  Meet ings
Channel on YouTube

NCBON Board  Business Meet ing
Septem ber 21, 2023   |   Ra leigh , NC

Board  m eetings are held  each year in January, May, and Septem ber. Board  m eetings are open to 

the pub lic  and ind ividua ls a re encouraged to a ttend either the full m eeting  or the Open Com m ent 

Period .  

The purpose of the Open Com m ent Period  is to p rovide m em bers of the nursing  com m unity an 

opportunity to b ring  issues of concern to the Board . Ind ividua ls a re encouraged to share their 

concerns, offer views, and present questions regard ing  issues tha t im pact nursing  and nursing  

regula tion.

https://www.ncbon.com/board-information-governance-board-minutes
https://youtube.com/playlist?list=PLlFlC81rW5_dycl3zCxSAvrSMtrBUW1UK&si=3Pl1zQp4npqztnjD
http://www.youtube.com/watch?v=tMBVvIt8Wko
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Rem aining  nim b le in the ever- chang ing  

p la tform  of nursing  regula tion is key to the 

developm ent of an effective stra teg ic  p lan.  

Why does the NCBON engage 

in Stra teg ic  Planning?

Accord ing  to Harvard  Business Review, stra teg ic  

p lanning  is defined as ?the ongoing  

organiza tiona l p rocess of using  ava ilab le 

knowledge to docum ent a  business's intended 

d irection. This p rocess is used to p riorit ize 

efforts, effectively a lloca te resources, a lign 

shareholders and em ployees on the 

organiza tion?s goa ls, and ensure those goa ls 

a re backed by da ta  and sound reasoning? 

(Cote, 2020) . Stra teg ic  p lanning  is done to unify 

an organiza tion?s focus and ensure the work 

a ligns identified  goa ls with the m ission and 

vision of the organiza tion.  Measurab le ta rgets 

help  the organiza tion ob jectively eva lua te the 

effectiveness of the stra teg ic  p lan by tracking  

progress and m easuring  success. Stra teg ic  

p lans a lso help  an organiza tion priorit ize and 

guide the work of the governing  board  and 

sta ff.  

The m ission of the North Carolina  Board  of 

Nursing  (NCBON)  is to p rotect the pub lic  by 

regula ting  the practice of nursing .  The vision is 

exem plary care for a ll.  To develop  a  p lan 

a ligned with the m ission and vision, the NCBON 

engages in stra teg ic  p lanning  on a  4- year 

cyc le to set the pa th for the organiza tion.  

During  the m ost recent stra teg ic  p lanning  

cyc le, the m ission, vision, and va lues are a ll 

reviewed to ensure each is appropria tely 

described and representa tive of the work of the 

organiza tion.  Engagem ent in the ongoing  

stra teg ic  p lanning  process is vita l to ensure 

goa ls for today and in the future a re identified , 

developed, executed , and m od ified  as needed.  

Enhance pub lic protect ion 
through collaborat ive 
leadership  

Cult ivate an organizat ion that  
support s d iversit y, equit y, and 
inclusion

Foster mobilit y of  licensed 
nurses and facilit ate access to 
safe nursing care

Advance best  pract ices in 
nursing regulat ion

St rateg ic Init iat ives

1
2
3
4

Long History of
Stra teg ic Planning

The NCBON?s init ia l Stra teg ic  Plan ?Nursing  

Regula tion in the 21st Century? was presented  

to the full Board  in Septem ber 1999. Study 

considera tions inc luded regula tory trends, lega l 

ana lysis, cost/ risk/ benefit to the NCBON, peop le 

served and cost/ rela tive benefits regard ing  

other NCBON activit ies. The init ia l p lan 

projected  init ia t ives from  Fa ll 1999 to 2003.  

In 2001, the NCBON convened its first Stra teg ic  

Planning  Review Com m ittee (SPRC)  consisting  
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survey was posted  on the NCBON website, 

Twitter, Facebook, and em ailed  to licensed 

nurses and an interested  part ies list 

m a inta ined by the NCBON. The survey was 

pub lic ly ava ilab le from  June 15 to June 28, 2021.  

During  this t im efram e, 1665 responses were 

received.  The partic ipants described their 

rela tionship  to the NCBON as Nurse (n =  1563) , 

Program  Director (n =  48) , APRN (n =  19) , Nurse 

Em ployer (n=  16) , Other (n =  8) , Pub lic  (n =  7) , 

and Occupationa l Licensing  Board  (n =  4) .  

Ma jor them es identified  from  the ana lysis of the 

responses to the open- ended questions 

inc lude: 

of Board  m em bers and Board  sta ff with the 

guidance of a  p rofessiona l fac ilita tor. The SPRC 

held  regula r m eetings during  the ca lendar year 

ga thering , reviewing  and ana lyzing  litera ture 

and da ta  to develop  an evidence- based p lan. 

The first form al Stra teg ic  Plan was presented  to 

the full Board  for approva l in January 2002 

(Stra teg ic  Plan: 2002 ?  2005) .  

Since the first approved p lan, the NCBON has 

convened five add it iona l SPRCs using  the sam e 

Com m ittee structure and da ta  collection 

process. The 2022 ?  2025 Stra teg ic  Plan is 

loca ted  on the Board?s website a t Stra teg ic  Plan 

| North Carolina  Board  of Nursing  (ncbon.com )

In January 2021, the Board  convened the SPRC 

for the purpose of reviewing  the Board?s 

Mission, Vision, and Va lues and estab lishing  a  

Stra teg ic  Plan for 2022- 2025. The Com m ittee 

received, reviewed, and ana lyzed da ta  from  

environm enta l scans, other nursing  regula tory 

boards, and the Nationa l Council of Sta te 

Boards of Nursing . Add it iona lly, two surveys 

were utilized  to ga ther add it iona l inform ation 

from  externa l stakeholders and NCBON sta ff. 

Diversity, equity, and inc lusion- focused 

questions were inc luded in the externa l 

stakeholder survey.  

An overview of each of the surveys is described 

below: 

A group of eleven sta ff m em bers volunteered 

to assist in develop ing  the externa l stakeholder 

survey. A 19- question survey was developed to 

ga ther inform ation from  externa l stakeholders 

regard ing  m atters rela ted  to nursing , nursing  

regula tion, and current NCBON program m atic  

offerings to inform  d iscussions as the Board  

engages in crea ting  the next stra teg ic  p lan. The 

2022- 2025 Stra teg ic 
Planning  Journey

- hea lth care delivery

- knowledge deficit 

- education

- workforce

A group of 10 sta ff m em bers crea ted  a  

32- question survey to assess sta ff perceptions 

of interna l and externa l factors tha t m ay 

im pact the work of the NCBON. The online 

survey was d istributed  to sta ff via  

em ail/ posting  on Team s. Data  collection 

occurred  from  June 14 to June 30, 2021. A tota l 

of 40 surveys were received. Ma jor them es 

identified  from  the ana lysis of the responses 

inc luded:

- com m unication

- workforce

- telehealth 

After the Board  Mem bers reviewed a ll the 

inform ation provided, the m em bers engaged in 

conversa tions on estab lishing  the Stra teg ic  

Init ia t ives and Ob jectives.  The stra teg ic  p lan 

was dra fted  and presented  to the full Board  

during  the January 2022 Board  Meeting .  The 

approva l of the Stra teg ic  Plan init ia ted  the work 

of board  sta ff in m app ing  out the p lan.  

Next, board  sta ff began engag ing  in 

conversa tions about the approved stra teg ic  

p lan.  Each departm ent engaged its sta ff by 

develop ing  ta rgets specific  to their work.  These 

ta rgets a re then reviewed, ed ited , and 

approved by the Chief Executive Officer.  

https://www.ncbon.com/board-information-governance-strategic-plan
https://www.ncbon.com/board-information-governance-strategic-plan
https://www.ncbon.com/board-information-governance-strategic-plan
https://www.ncbon.com/board-information-governance-strategic-plan
https://www.ncbon.com/board-information-governance-strategic-plan
https://www.ncbon.com/board-information-governance-strategic-plan
https://www.ncbon.com/board-information-governance-strategic-plan
https://www.ncbon.com/board-information-governance-strategic-plan
https://www.ncbon.com/board-information-governance-strategic-plan
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During  each board  m eeting , a  stra teg ic  p lan 

update is p rovided.  If you are interested  in 

learning  m ore about the stra teg ic  p lan and 

hearing  the updates, visit NCBON?s YouTube 

page to watch past m eetings.  During  the 

January 2024 m eeting  a  review of a ll achieved 

ta rgets will be presented  to the Board  a long 

with the 2024 ta rgets.

Sara   A. Griffith
PhD, MSN, RN
Chief Nursing  Officer
NCBON

Angela  Ellis
Chief Adm inistra tive Officer
NCBON

Ang ie Mat thes
MBA/ MHA, RN
Director of Investiga tions
NCBON

R
EF

ER
EN

C
ES

Cote, C.  (20 20 , October 6) .  W hy is st rategic p lanning important? Harvard Business School Online.  
ht tps:// online.hbs.edu/ b log/ post / why-is-st rategic-p lanning-important
 
North Carolina Board of Nursing (NCBON).  20 22-20 25 St rategic Plan Init iat ives and Object ives.    
ht tps:// www.ncbon.com/ board-informat ion-governance-st rategic-p lan 

With the m ission of NCBON at the forefront of 

the stra teg ic  p lan, NCBON has developed a  

p lan tha t is focused on the hea lth and 

well- being  of the pub lic  while rem aining  ag ile 

to the rap id ly chang ing  needs of the practice of 

nursing .  The NCBON has stretched sta ff from  

every departm ent to be engaged in the 

developm ent of the yearly stra teg ic  p lan.  This 

approach has been successful and ensures a ll 

sta ff a re ab le to identify the benefits of thinking  

about the futurist ic  needs of the organiza tion 

and the peop le we serve.

Stra teg ic Plan Updates

Conclusion

https://www.youtube.com/channel/UCrWEwsEHcgWm7Hdy33Zz6ww
https://www.youtube.com/channel/UCrWEwsEHcgWm7Hdy33Zz6ww
https://www.youtube.com/channel/UCrWEwsEHcgWm7Hdy33Zz6ww
https://online.hbs.edu/blog/post/why-is-strategic-planning-important
https://www.ncbon.com/board-information-governance-strategic-plan 
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Disclosure Sta tem ent ?  The following  d isc losure 

app lies to the NCBON continuing  nursing  education 

art ic le entit led  "The Role of Nursing  Em powerm ent: An 

Integra tive Litera ture Review." Partic ipants m ust read 

the CE art ic le, online reference docum ents ( if 

app licab le) , and the Reflective Questions in order to 

earn CE contact hours. Verifica tion of part ic ipa tion 

will be noted  by online reg istra tion. Neither the 

authors nor m em bers of the p lanning  com m ittee 

have any conflic ts of interest rela ted  to the content 

of this activity.

EARN CE CREDIT

INSTRUCTIONS

Read the art ic le, online reference docum ents ( if app licab le) , and the Reflective Questions.

EARN CONTACT HOUR CERTIFICATE

Go to www.ncbon.com  and scroll over ?Education?; under ?Continuing  Education,? select ?Board  

Sponsored Bulletin Offerings,? scroll down to link, ?The Role of Nursing  Em powerm ent: An 

Integra tive Litera ture Review.? Reg ister. Be sure to write down your confirm ation num ber, 

com plete, and subm it the eva lua tion, and print your cert ifica te im m edia tely.

If you experience issues with p rinting  your CE cert ifica te, p lease em ail p ractice@ncbon.com . In 

the em ail, p rovide your full nam e and the t it le of the CE offering  (The Role of Nursing  

Em powerm ent: An Integra tive Litera ture Review) .

Reg istra tion dead line is July 1, 2024.

CE Art ic le

Nurses tha t com plete the art ic le will ga in an increase in knowledge of the 

im pacts of em powerm ent in nursing  practice. 

Learning  Outcom e:

Authors: 

Provider Sta tem ent ?  The North Carolina  Board  of Nursing  will offer 1 contact hour for this continuing  

nursing  education activity.  

The North Carolina  Board  of Nursing  is approved as a  p rovider of nursing  continuing  professiona l 

developm ent by the North Carolina  Nurses Associa tion, an accred ited  approver by the Am erican 

Nurses Credentia ling  Center?s Com m ission on Accred ita tion.

The Role of Nursing  Em pow erm ent : 

An In tegra t ive Litera ture Rev iew

http://www.ncbon.com/
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Background  

Nurses, through their unique 

rela tionships with pa tients, a re posit ioned to 

significantly influence hea lthcare in the United  

Sta tes. Nurses are instrum enta l in 

organiza tiona l change and posit ive pa tient 

outcom es yet, for this to be possib le, nurses 

need practice environm ents tha t a re sa fe, 

em powering , and sa tisfying  (Kroning  et a l., 

2019) . Em powerm ent in the workp lace is an 

essentia l elem ent of susta inab le and 

high-functioning  organiza tions (Abel & Hand, 

2018) . However, due to work environm ents and 

the stressful na ture of the nursing  profession, 

turnover ra tes and intention to leave am ong 

nurses rem ain high (Engström  et a l., 2022) .  

Nursing  is a  high- stress profession with 

num erous job  stressors. Job  stressors inc lude 

exposure to traum atic  situa tions, violence, 

coworker conflic t or bullying , high workloads, 

lack of suffic ient sta ff or resources, and 

ineffective leadership , a ll of which can lead to 

decreased job  sa tisfaction, increased turnover, 

and burnout (Heron & Bruk- Lee, 2020) . Nurse 

leaders m ust exam ine the im pact job  stressors 

p lace on nurses to crea te a  workp lace tha t 

m otiva tes and enab les nurses to develop  their 

full potentia l. Nurse em powerm ent leads to 

higher job  sa tisfaction and lower turnover, 

which can im prove nurse retention (Fragkos et 

a l., 2020) . With the current changes in the 

nursing  workforce, now m ore than ever, it  is 

crit ica l for nurse leaders to understand the 

im portance of em powerm ent and how 

em powerm ent can posit ively im pact nurses, 

pa tients, and hea lthcare organiza tions.   

Nurse Turnover and  Retent ion  

The turnover of nurses has widespread 

im pacts and is a  m a jor concern for the 

hea lthcare industry. In the last five years, the 

average hosp ita l turned over 95.7% of the RN 

workforce (NSI Nursing  Solutions, 2022) .  Nursing  

turnover is costly, com prom ises care delivery, 

and negatively im pacts both nursing  and 

pa tient outcom es (Bae, 2022) . Costs rela ted  to 

the orienta tion and tra ining  of new nurses 

a long with overtim e expenses associa ted  with 

The Role of Em pow erm ent  in  

Nursing  Pract ice 

In t roduct ion  

As the la rgest hea lthcare profession, 

nurses are essentia l to hea lthcare delivery.  

Effective hea lthcare delivery is reliant on nurses, 

which highlights the need to focus on stra teg ies 

to enhance and reta in the nursing  workforce. 

Nurse em powerm ent has been found to 

im prove unit effectiveness, nursing- sensit ive 

outcom es, pa tient sa fety, pa tient sa tisfaction, 

and care effic iency (Bogue & Joseph, 2019) , 

which leads to im proved nursing  care qua lity 

and organiza tiona l outcom es (Yesilbas & 

Kantek, 2021) . An em powered work environm ent 

enab les em ployees to face work- rela ted  

cha llenges (Al- Ham m ouri et a l., 2021) .  

Structura l em powerm ent consists of socia l 

structures in the workp lace tha t p rovide 

em ployees with access to inform ation, support, 

desired  resources, and opportunit ies to learn 

and develop , which a llows em ployees to 

achieve organiza tiona l goa ls (Kanter, 1993) .  

Psycholog ica l em powerm ent is defined as a  set 

of psycholog ica l sta tes necessary for 

ind ividua ls to feel a  sense of control over their 

work (Spreitzer, 1995) . Psycholog ica l 

em powerm ent involves four cognit ions, nam ely, 

m eaning , com petence, self- determ ina tion, and 

im pact (Spreitzer, 1995) . The use of 

evidence- based approaches to p rom ote 

em powered work environm ents can assist 

nurse leaders to better m eet the needs of 

nurses, pa tients, and hea lthcare organiza tions. 

This a rt ic le will exp lore the need for 

em powerm ent in the workp lace and the im pact 

em powerm ent has on nurses, patients, and 

organizational outcomes.   
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vacant posit ions com prise the la rgest 

p roportion of expend itures rela ted  to nursing  

turnover (Bae, 2022) . Nurse turnover crea tes 

poor work cond it ions tha t can be detrim enta l to 

pa tient care and sa fety, and crea te 

unnecessary hea lthcare expend itures (Bae, 

2022) . A hea lthy work environm ent is im portant 

for nurses? well- being , successful nurse 

recruitm ent, and retention, and the qua lity and 

sa fety of pa tient care (Wei et a l., 2018) . Hea lthy 

work environm ents tha t p rom ote 

em powerm ent a re posit ively correla ted  with 

em ployee engagem ent, organiza tiona l 

com m itm ent, and decreased turnover (Wei et 

al., 2018). Research has also shown that 
psychological empowerment correlates to reduced 
stress and lower turnover intention among nurses 
(Heron & Bruk-Lee, 2020). Due to the negative 
impacts of nurse turnover, nurse leaders must 
implement strategies to reduce nurse turnover and 
increase nurse retention.   

Job Sat isfact ion  

Another im portant nurse outcom e 

crit ica l for organiza tiona l success is nurse job  

sa tisfaction. Nurse job  sa tisfaction significantly 

im pacts pa tients, the organiza tion, and nurses? 

qua lity of life and well- being  (Barm anpek et a l., 

2022) . Job  sa tisfaction refers to an ind ividua l?s 

psycholog ica l and physiolog ica l sa tisfaction 

with the work itself and the environm ent in 

which the work is conducted  (Alan et a l., 2022) . 

Negative or unhea lthy work environm ents 

crea te increased job  stress and poor nurse 

well- being , which can lead to decreased job  

sa tisfaction and increased turnover 

(Barm anpek et a l., 2022) . When nurses have low 

job  sa tisfaction, pa tient care and sa fety a re 

negatively im pacted  (Alan et a l., 2022) .  

Organiza tions and leaders need to focus on 

efforts to im prove job  sa tisfaction to reta in the 

nursing  workforce and m ainta in qua lity pa tient 

care.   

                Burnout   

Due to the dem ands of today?s hea lthcare 

environm ent, nurses m ay experience burnout.  

Nurse burnout is a  widespread phenom enon 

characterized  by a  decline in nurses' capacity, 

which m anifests as em otiona l stress, 

depersona liza tion, and unhapp iness, tha t 

results in decreased workp lace productivity 

(Grande et a l., 2022) . Nurses cannot 

appropria tely care for pa tients if they do not 

p riorit ize their physica l and m enta l well- being .  

Nurse burnout leads to com prom ised 

decision- m aking , reaction t im e, and crit ica l 

thinking  (Wei et a l., 2020) . Long work hours, 

excessive workloads, sta ffing  issues, and 

com plex pa tient assignm ents can lead to 

burnout and fa tigue (Tea ll & Melnyk, 2021) .  

Nurse burnout is associa ted  with higher ra tes of 

depression, anxiety, substance use d isorders, 

and suic ide (Tea ll & Melnyk, 2021) . The 

increased preva lence of nurse burnout has 

been recognized as a  hazard  to qua lity pa tient 

care and sa fety (Wei et a l., 2020) . Approaches 

to address nurse burnout and crea te work 

environm ents tha t support the nursing  

workforce are needed in today?s hea lthcare 

landscape.    

Nurse Em pow erm ent  In fluences 

Leadership  style, leadership  behaviors, 

work environm ents, and job  perform ance 

im pact the level of nurse em powerm ent within 

an organiza tion. Each of these factors a re 

c losely rela ted  and influences one another. 

Leadership  styles and behaviors influence the 
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Transform ationa l, authentic , and rela tiona l 

leadership  styles posit ively im pact nurses? 

perceptions of their work environm ent which 

can significantly influence nurse 

em powerm ent.   

Leadersh ip  Behav iors 

Much like leadership  styles, leadership  

behaviors a re com m only seen in the litera ture 

rela ted  to em powerm ent. Leaders who invest in 

nurses through professiona l developm ent and 

leadership  opportunit ies, a llow for shared 

decision- m aking , p rom ote collabora tion, 

acknowledge nurses? contributions, p rovide 

appropria te feedback and m entorship , and 

have open com m unica tion are viewed as m ore 

em powering  leaders (Conna lly et a l., 2018; 

Cziraki et a l., 2020; Gholam i et a l., 2019) .  

Leadership  behaviors tha t p rom ote nurse 

em powerm ent have been found to im prove 

organiza tiona l com m itm ent and trust am ong 

nurses (Gholam i et a l., 2019)  as well as 

decrease the preva lence of supervisor inc ivility 

and nurses? intention to leave both the 

organiza tion and the profession (Yurum ezog lu 

& Kocam an, 2019) . Add it iona lly, leadership  

behaviors tha t enhance the m eaning fulness of 

work, foster high perform ance, fac ilita te goa l 

achievem ent, and enhance autonom y have 

been found to im prove self- efficacy (Cziraki et 

a l., 2020) .  Self- efficacy leads to higher levels of 

m otiva tion and em powerm ent, which is 

associa ted  with im proved nursing  and pa tient 

outcom es (Cziraki et a l., 2020) . Structura l and 

psycholog ica l em powerm ent a re d irectly 

im pacted  by leadership  behaviors.   

In today?s hea lthcare environm ent, 

nurses a t a ll levels of the organiza tion m ust be 

leaders in som e capacity. Structura l and 

psycholog ica l em powerm ent can strengthen 

nurses? leadership  behaviors (Abel & Hand, 

2018) . Leadership  behaviors of both form al and 

inform al leaders im pact the culture of 

work environm ent within the organiza tion which 

can posit ively or negatively im pact job  

perform ance. Effective nursing  leadership  

a llows for a  work environm ent where nurses use 

their power and influence to enhance pa tient 

care and achieve organiza tiona l goa ls (Am or et 

a l., 2020) . All of these factors p lay an active role 

in fostering  a  culture of em powerm ent.   

Leadersh ip  Sty les 

The role of leadership  styles on nurse 

em powerm ent has been thoroughly d iscussed 

in the litera ture. Leadership  style influences the 

work environm ent and the way em ployees 

perceive their work (Am or et a l., 2020) .  

Leadership  style can influence both structura l 

and psycholog ica l em powerm ent am ong 

nurses. While there are a  variety of leadership  

styles used in hea lthcare sett ings, 

transform ationa l, authentic , and rela tiona l 

leadership  styles a re posit ively correla ted  to 

nurse em powerm ent (Cum m ings et a l., 2018; 

Khan et a l., 2018; Shap ira - Lishchinsky & Benoliel, 

2019) , while la issez- fa ire leadership  is 

associa ted  with a  decrease in em powerm ent 

am ong nurses (Khan et a l., 2018) . 

Transform ationa l leadership  is associa ted  with 

increased nurse sa tisfaction, retention, and 

organiza tiona l com m itm ent (Khan et a l., 2018) . 

Authentic  leadership  is associa ted  with an 

increased perception of influence or power 

am ong nurses which can lead to an increased 

sense of purpose and persona l connection to 

their work (Shap ira - Lishchinsky & Benoliel, 

2019) . Nurses who have a  sense of power and 

purpose in their work a re m ore likely to 

posit ively im pact the organiza tion and perform  

above and beyond their form al role 

(Shap ira - Lishchinsky & Benoliel, 2019) .  

Rela tiona l leadership  is posit ively associa ted  

with p roductivity and effectiveness, team work 

and collabora tion, em ployee retention, job  

sa tisfaction, em ployee hea lth, and the working  

environm ent (Cum m ings et a l., 2018) .  
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Work Environm ent  

Work environm ents can either posit ively 

or negatively im pact nurse em powerm ent.  

Work environm ents where nurses are 

em powered are associa ted  with posit ive 

pa tient and nurse outcom es (Lund in et a l., 

2021) . Desp ite efforts to im prove nurse work 

environm ents over the last decade, recent 

research ind ica tes the hea lth of nurse work 

environm ents has dram atica lly decreased 

since 2018 (Ulrich et a l., 2022) . Although 

num erous factors im pact nurse work 

environm ents, structura l em powerm ent is 

consistently posit ively correla ted  to hea lthy 

work environm ents (Ba lay- odao et a l., 2022; 

Choi & Kim , 2019; Cziraki et a l., 2020; Eyubog lu et 

a l., 2019; Ta?an et a l., 2020; Teixeira  et a l., 2021) . 

Work environm ents a re strengthened through 

professiona l governance m odels (Choi & Kim , 

2019)  and interprofessiona l collabora tion 

(Cziraki et a l., 2020) . Add it iona lly, nurses who 

perceive their work environm ents as 

em powering  report higher p rob lem - solving  

ab ilit ies (Eyub lu et a l., 2019) . Work environm ents 

with lower pa tient ra tios a llowed nurses the 

t im e and opportunity to be involved in 

organiza tiona l activit ies, which led  to im proved 

em powerm ent (Ta?an et a l., 2020) . Hea lthy work 

environm ents and em powerm ent go 

hand- in- hand. Stra teg ies to im prove work 

environm ents will p rom ote em powerm ent and 

enhance the nursing  workforce.    

Work environm ents a re com prised of 

em powerm ent within a  unit, departm ent, or 

organiza tion. Poor structura l and psycholog ica l 

em powerm ent can lead to work environm ents 

where nurses lack the ab ility to serve as a  

leader. Therefore, organiza tions and nurse 

leaders m ust identify op tim a l leadership  

behaviors tha t p rom ote posit ive work 

environm ents and strengthen em powerm ent 

structures.   

interrela ted  m ult id im ensiona l concepts.  

Characterist ics and dem ographics of the 

nursing  workforce contribute to the work 

environm ent and im pact work engagem ent.  

Millennia l nurses prefer a  structured  work 

environm ent where they have access to 

opportunit ies for career advancem ent, work 

flexib ility, acknowledgm ent of work 

perform ance, and work/ life ba lance 

(Ba lay- odao et a l., 2022) . Nurses with m ore 

nursing  experience and longevity in their 

posit ions report higher levels of structura l and 

psycholog ica l em powerm ent, which can be 

a ttributed  to m ore estab lished socia l and 

interna l networks as well as increased 

confidence and m eaning  in their role (Teixeria  

et a l., 2021) . With the current m ult i- genera tiona l 

nursing  workforce, hea lthcare organiza tions, 

and leaders m ust vary leadership  approaches 

to im prove nursing  work environm ents, as each 

genera tiona l g roup brings d ifferences in 

a tt itudes, beliefs, work hab its, and expecta tions. 

Job Perform ance 

Job  perform ance is a  com plex 

phenom enon tha t requires leaders to exam ine 

m ult ip le variab les tha t im prove job  

perform ance. Job perform ance is defined as 

the result of an organiza tiona l activity or task 

over t im e (Al- Ham m ouri et a l., 2021) . While 

num erous factors contribute to job  

perform ance, a  posit ive correla tion exists 

between em powerm ent and job  perform ance 

(Al- Ham m ouri et a l., 2021; Ta?an et a l., 2020; Tan 

& Conde, 2021) . Job  perform ance im proves 

when nurses are structura lly and 

psycholog ica lly em powered (Al- Ham m ouri et 
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Im p lica t ions 

Leadership  style, leadership  behavior, 

work environm ent, and job  perform ance are 

consistently observed in the em powerm ent 

litera ture. Workp lace em powerm ent is an 

im portant contributor to organiza tiona l 

effectiveness and success (Ba lay- odao et a l., 

2022; Cziraki et a l., 2020; Gholam i et a l., 2019; 

Khan et a l., 2018; Shap ira - Lishchinsky & Benoliel, 

2019; Teixeira  et a l., 2021; Yurum ezog lu & 

Kocam an, 2019) . Transform ationa l, authentic , 

and rela tiona l leadership  styles increased 

nurses? perceptions of structura l (Cum m ings et 

a l., 2018; Khan et a l., 2018)  and psycholog ica l 

(Shap ira - Lishchinsky & Benoliel, 2019)  

em powerm ent. Leadership  behaviors such as 

effective com m unica tion, collabora tion, shared 

decision- m aking , recognit ion, support, trust, 

"Leadership behaviors such as effective 

com m unication, collaboration, shared 

decision- m aking, recognition, support, 

trust, and visibility were associated with 

increased levels of nurse em powerm ent."

a l., 2021; Heron & Bruk- Lee, 2018) . Com ponents 

of structura l em powerm ent, which inc lude 

access to inform ation, support, resources, and 

opportunit ies, a ll contribute to job  perform ance.  

As the com ponents of structura l em powerm ent 

im prove, so does overa ll job  perform ance 

(Al- Ham m ouri et a l., 2021; Ta?an et a l., 2020) . 

Nursing  workforce dem ographics can a lso 

im pact em powerm ent and job  perform ance. 

Job perform ance and structura l em powerm ent 

im prove as nurses age and ga in m ore 

experience within a  posit ion or organiza tion 

(Tan & Conde, 2021) . To m axim ize job  

perform ance, hea lthcare organiza tions should  

promote work environments where nurses are 
empowered. 

and visib ility were associa ted  with increased 

levels of nurse em powerm ent (Connolly et a l., 

2018; Cziraki et a l., 2020; Gholam i et a l., 2019; 

Yurum ezog lu & Kocam an, 2019) . Work 

environm ents tha t foster autonom y, shared 

decision- m aking , nurse leader support, and 

control or influence over pa tient care and the 

work environm ent had higher levels of 

structura l em powerm ent (Ba lay- odao et a l., 

2022; Choi & Kim , 2019; Cziraki et a l., 2020; 

Eyubog lu et a l., 2019; Teixeira  et a l., 2021) .  The 

concept of opportunity rela ted  to structura l 

em powerm ent was m ost frequently 

experienced by nurses (Ba lay- odao et a l., 2022; 

Choi & Kim , 2019) , while form al power was 

experienced the least (Ba lay- odao et a l., 2022; 

Gholam i et a l., 2019; Ta?an et a l., 2020) .  

Concepts of psycholog ica l em powerm ent such 

as m eaning , com petence, and im pact had the 

m ost posit ive influence on work environm ents 

(Cziraki et a l., 2020; Shap ira - Lishchinsky & 

Benoliel, 2019; Teixeira  et a l., 2021) . Job  

perform ance im proves as nurses? 

em powerm ent increases (Al- Ham m ouri et a l., 

2021; Ta?an et a l., 2020; Tan & Conde, 2021) .  

Am ong stud ies tha t ana lyzed partic ipant 

dem ographics, severa l identified  tha t as nurses 

age, ga in m ore experience, and have longevity 

in a  posit ion or departm ent, their perception of 

em powerm ent increases (Cziraki et a l., 2020; 

Eyubog lu et a l., 2019; Khan et a l., 2018; Tan & 

Conde, 2021; Teixeira  et a l., 2021) .  These find ings 

support the need for organiza tiona l leaders to 

focus efforts on ways to im prove 

em powerm ent am ong the nursing  workforce to 

im prove perform ance and retention.  

 Efforts to im prove nurse em powerm ent 

require a  g rea t dea l of support from  

organiza tiona l leaders. Stra teg ies to im prove 

nurse em powerm ent a re m ult ifaceted  and 

should  focus on both structura l and 

psycholog ica l concepts.  Education, 

com petency developm ent, and 
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coaching / m entoring  for nurse leaders on 

leadership  styles and behaviors a re benefic ia l 

to crea te posit ive work environm ents (Cziraki et 

a l., 2020; Khan et a l., 2018; Shap ira - Lishchinsky & 

Benoliel, 2019; Ta?an et a l., 2020) . Organiza tions 

should  im p lem ent structures, polic ies, and 

procedures to crea te work environm ents where 

nurses have access to resources, inform ation, 

opportunit ies, and support (Al-  Ham m ouri et a l., 

2021; Ba lay- odao et a l., 2022; Choi & Kim , 2019; 

Connolly et a l.,2018; Eyubog lu et a l., 2019; 

Gholam i et a l., 2019; Tan & Conde, 2021; Teixeira  

et a l., 2021; Yurum ezog lu & Kocam an, 2019) .  

Shared decision- m aking  is essentia l to nurse 

em powerm ent (Ba lay- odao et a l., 2022; Choi & 

Kim , 2019; Connolly et a l., 2018; Cziraki et a l., 

2020; Yurum ezog lu & Kocam an, 2019) .  Nurses 

can benefit from  professiona l developm ent and 

education rela ted  to structura l em powerm ent 

(Tan & Conde, 2019) .  Professiona l developm ent 

should  a lso focus on ways to im prove concepts 

of psycholog ica l em powerm ent as 

psycholog ica l em powerm ent is influenced by 

the organiza tiona l environm ent (Gholam i et a l., 

2019; Shap ira - Lishchinsky & Benoliel, 2019) . 

Nurse leaders im prove psycholog ica l 

em powerm ent when they foster a  sense of 

purpose and m eaning  am ong nurses in the 

organiza tion (Gholam i et a l., 2019) . Recognit ion, 

rewards, and incentives for contributions and 

perform ance can a lso im prove em powerm ent 

(Ba lay- odao et a l., 2022; Choi & Kim , 2019) .  

While em powerm ent is vita l to organiza tiona l 

perform ance, stra teg ies to im prove 

em powerm ent in the litera ture a re g loba l and 

lack specific ity.   

Desp ite the volum e of litera ture on nurse 

em powerm ent, add it iona l research is needed 

post- pandem ic to determ ine how the current 

workforce is im pacted  by structura l and 

psycholog ica l em powerm ent. In the past two 

years, approxim ately 100,000 reg istered  nurses 

left the workforce due to stress, burnout, and 

retirem ent (Nationa l Council of Sta te Boards of 

Nursing  [ NCSBN] , 2023) , which crea ted  

vacancies in every level of nursing  inc lud ing  

leadership  posit ions. Due to the vast changes in 

the post- pandem ic workforce, stra teg ies to 

im prove nurse em powerm ent p re- pandem ic 

m ight not be effective with the current 

workforce.    

Conclusion  

Nurses are instrum enta l in overa ll 

organiza tiona l perform ance and hea lthcare 

delivery. Therefore, organiza tiona l leaders m ust 

im p lem ent stra teg ies to enhance and reta in 

the nursing  workforce to be successful. 

Workp lace em powerm ent has significant 

im pacts on pa tients, nurses, and hea lthcare 

organiza tions. Hea lthcare organiza tions tha t 

em power the workforce will have increased 

nurse sa tisfaction, lower nurse burnout, and 

im proved nurse retention.  Init ia t ives to im prove 

em powerm ent am ong the nursing  workforce 

should  focus on leaders? styles and behaviors, 

work environm ents, and job  perform ance.  An 

increase in role stress, burnout, and retirem ent 

am ong nurses in recent years has crea ted  vast 

changes to the nursing  workforce tha t highlight 

the im portance of em powerm ent of a  

post- pandem ic workforce.   

Case Scenario 

A m ed ica l- surg ica l floor a t a  loca l 

hosp ita l was known to be a  ?d ifficult unit? with 

low m ora le, poor pa tient sa tisfaction scores, 

and a  lack of team work. The nurse m anager, 

Susan, had an authorita tive leadership  style in 

which sta ff feedback was not va lued and sta ff 

m em bers were not involved in decision- m aking  

or p ractice changes. The sta ff feared  Susan 

because she would  often p lace b lam e when 

m istakes occurred  and d id  not trea t sta ff 

equa lly. As a  result, sta ff m em bers d id  not have 

a  trusting  rela tionship  with Susan and d id  not 

feel com fortab le b ring ing  concerns and ideas 
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to her a ttention, which negatively im pacted  

the sta ff and pa tients. Sta ff m em bers d id  not 

feel m otiva ted  or insp ired  to go above and 

beyond what was asked of them  and were 

not invested  in the overa ll success of the unit. 

The unit had a  high turnover ra te and often a  

heavy workload due to sta ff turnover.   

Kendra  was hired  to rep lace Susan 

when she retired . Kendra  was aware of the 

cha llenges the unit faced and was 

com m itted  to turning  the unit a round.  

Kendra  knew tha t for change to occur she 

needed to estab lish a  trusting  rela tionship  

with the sta ff and show them  she was 

com m itted  to the unit?s success. Kendra  took 

t im e to m eet with each sta ff m em ber to learn 

m ore about them  and m ake a  m eaning ful 

connection. Kendra  asked for sta ff feedback 

on how to im prove the unit, a llowed them  an 

opportunity to feel heard , and actively 

listened to their concerns and ideas. Kendra  

rounded on the unit severa l t im es a  day 

during  those first few m onths to observe the 

flow of the unit and better understand the 

cha llenges tha t needed to be addressed. 

Kendra  a lso provided feedback and 

encouraged the sta ff to think outside the box 

on how to address these cha llenges.  Kendra  

frequently com m unica ted  with sta ff 

m em bers through da ily hudd les, em ails, and 

m onthly sta ff m eetings to address any 

concerns and com m unica te any issues tha t 

m ight a ffect the unit before changes were 

m ade. Kendra  requested  feedback from  sta ff 

m em bers and a llowed them  to be active 

part ic ipants in unit and organiza tiona l 

changes.    

Over the next severa l m onths, Kendra  

developed a  strong rela tionship  with the 

sta ff, and they began to trust and respect 

Kendra  as a  leader.  Shared decision m aking  

a llowed sta ff to feel they had a  voice in the 

unit, which crea ted  a  sense of m eaning  and 

purpose am ong sta ff. Sta ff m em bers had a  

vested  interest in the success of the unit as a  

whole, which a llowed Kendra  to m otiva te and 

encourage sta ff to work towards unit and 

organiza tiona l goa ls. Kendra  continued to be 

ava ilab le to the sta ff when they cam e to her 

with questions or concerns; however, she d id  

not tell them  what to do. Kendra  em powered 

them  to use their knowledge and ab ilit ies to 

address the issue and m entored  them  through 

tha t p rocess when needed. Kendra  cha llenged 

the sta ff to question current p rocesses tha t 

were in p lace and gave them  the t im e and 

resources to im prove or change those 

processes.  

As the sta ff developed a  trusting  

rela tionship  with Kendra , they felt m ore secure 

in their work environm ent and developed 

stronger rela tionships with their coworkers, 

which increased team work, boosted  unit 

m ora le, and gave them  a  sense of inform al 

power. Turnover on the unit decreased due to 

im proved sta ff sa tisfaction and team work, 

which resulted  in m ore m anageab le workloads. 

The sta ff had m ore t im e to spend with pa tients 

m aking  connections and addressing  needs, 

which resulted  in im proved pa tient and nursing  

outcom es.  

Kendra  consistently relayed to the sta ff 

tha t they were the reason for the unit?s success 

and d id  not take cred it for their contributions. 

Kendra  recognized and celebra ted  each sta ff 

m em ber?s contributions, which m ade them  feel 

va lued. Kendra  took t im e to m entor and coach 

sta ff m em bers as they assum ed com m ittee 

and leadership  roles both on the unit and a t the 

organizational level. Kendra created a supportive 
work environment for the staff, which encouraged 
them to reach their full potential and strengthened 
their commitment to the organization.  
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Reflect ive Quest ions 

1. List exam ples of structura l and psycholog ica l 

em powerm ent from  the case scenario. 

2. Com pare Susan?s leadership  style to Kendra?s 

leadership  style.  

3. What characterist ics of Kendra?s leadership  

style were m ost im pactful?  

4. If you were Kendra , how would  you have 

addressed the culture and unit work 

environm ent? 

5. How d id  Kendra  foster a  culture of 

em powerm ent am ong her sta ff? 

Now think about the culture within your organiza tion:  

1. What factors in your organiza tion prom ote 

and/ or hinder em powerm ent?   

2. How are nurses' com petencies developed to 

enab le them  to thrive?  

3. What opportunit ies does your organiza tion 

offer for nurses to be involved in policy 

developm ent or organiza tiona l change?  

4. How are nurses? contributions and 

com m itm ent recognized by leadership?  Do 

you feel this is suffic ient? 

5. What aspect of empowerment do you think is 
most impactful? Why?  

6. What factors influence your empowerment? How 
would you rate your level of empowerment within 
your organization?
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01010111001010010100101010010010
101001011011011110101010010101001
0101001010010100101010010101001
0101001001010100101001010010010
10110110100101001010010100101010
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Note: Active Licensee data  according to fiscal year (July 1, 2022 -  June 30, 2023) .
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46
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Change
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2018 -  2023

Growth +
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Iden t if ied  Gender

Fem ale

Male

NURSING

year (July 1, 2022 ?  June 3, 2023) . Reg istered  nurses have had posit ive g rowth in the trend 

of tota l active licensees between 2018 ?  2023, with posit ive g rowth this past fisca l year to 

a  count of 156,678. Although licensed practica l nurses (LPNs)  showed m odest g rowth this 

past fisca l year, to a  count of 22,639, the overa ll trend in the count of tota l active LPN 

licensees between 2018 ?  2023 has declined. Nurse practit ioners have shown the grea test 

posit ive g rowth in the trend of tota l active licensees between 2018 ?  2023, with susta ined 

posit ive g rowth this past fisca l year, to a  count of 13,152. Although the 2018 ?  2023 trend of 

cert ified  reg istered  nurse anesthetists has had posit ive g rowth, inc lud ing  growth this past 

fisca l year to a  count of 3,940 active licensees, the count for this fisca l year has not yet 

reached the peak count of CRNAs (4,141)  noted  in 2021. The 2018 ?  2023 trend for cert ified  

nurse m idwives has had posit ive g rowth, inc lud ing  posit ive g rowth this past fisca l year to 

a  count of 429. Clinica l nurse specia lists have had posit ive g rowth between 2018 - 2023, 

with posit ive g rowth this past fisca l year to a  count of 278 active licensees.

BY
THENUMBERS

Reviewing  Last Fisca l Year 

( July '22 -  June '23)

North Carolina  has had an overa ll 

increase in the num ber of actively 

licensed nurses during  this past fisca l 
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Note: Active Licensee data  according to fiscal year (July 1, 2022 -  June 30, 2023) .

Average 

Age
48

Tota l Act ive 

2022 -  2023 3,940

Tota l Act ive 

Change

2022 -  2023

Growth +

Tota l Act ive 

Trend

2018 -  2023

Growth +
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Age Dist ribut ion

Li
c

e
n

se
e

 C
o

u
n

t

Iden t if ied  Gender
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Male

Not Identified

Average 

Age
54

Tota l Act ive 

2022 -  2023 278

Tota l Act ive 

Change

2022 -  2023

Growth +

Tota l Act ive 

Trend

2018 -  2023

Growth +

Clin ica l Nurse Specia list  
Dem ographics

Age Dist ribut ion
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Iden t if ied  Gender
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Male
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Note: Active Licensee data  according to fiscal year (July 1, 2022 -  June 30, 2023) .
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Growth +

Tota l Act ive 

Trend

2018 -  2023

Growth +
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Note: Active Licensee data  according to fiscal year (July 1, 2022 -  June 30, 2023) .
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The 2022 Annua l Report for Nurse Aide II (NAII)  courses was d istributed  to North Carolina  

Board  of Nursing  (NCBON)  approved courses. Courses had access to the survey from  

March 1, 2023, through March 31, 2023. Data  was collected  and prelim inary ana lysis was 

conducted  using  Qua ltrics Ana lytics. The purpose of this report is to p rovide a  narra tive 

sum m ary of the find ings.

2022 Annua l Report  for
Nurse Aide II Courses 

Narra tive Sum m ary

A tota l of 160 full- course offerings occurred  in 2022 which 

was down from  231 course offerings in 2021. A tota l of 717 

students com pleted  the full NAII course, a  decrease from  

905 in 2021. One Curriculum , one Career & College 

Prom ise, two Continuing  Education, and one Proprieta ry 

Course
Offerings

program  requested  c losure due to m ult ip le sites offering  the course as well as 

antic ipa ting  not offering  the program  a t the designated  loca tion in the next two years. 

NCBON closure letters have been provided to the respective Program  Directors of the five 

p rogram s. All institut ions requesting  c losure have rem aining  approved program s a t the 

site; therefore, the institut ion rem ains on the website as having  an approved program . Of 

the 134 program s reporting , 115 (85%)  antic ipa te add it iona l offerings of the NAII course in 

the next two years. This was a  decrease from  95% in 2021. Few app licants, insuffic ient 

faculty, and lack of c linica l sites were the reasons provided for these decisions.

Program  Category Offer ings Enrollm ent Com plet ion Graduates Closures

Com m unity College 22 117 99 99 1

Com m unity College 

Career & College Prom ise
28 66 58 58 1

Com m unity College 

Continuing  Education
89 489 482 449 2

Proprieta ry Trad it iona l 15 43 35 33 1

Licensed Care Agency 6 50 43 43

160 765 717 n/ a 5
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There are 400 faculty who teach in NCBON approved NAII 
courses, a decrease of 25 faculty since 2021.

Program Coordinators may apply to provide a NAII competency 
assessment as an additional NCBON approved course. The 

Proprietary School Competency Assessment 25% 7

Community College Competency Assessment 75% 21

Com petency Assessm ent

competency assessment is available ONLY for those NAIIs who have an expired NAII listing and met 
all eligibility requirements before the expiration. Eligibility requirements for renewal are provided in 
21 NCAC 36.0404(g). If the NAII listing has been expired for more than 24 months, the NA is 
required to complete a NCBON approved NAII program before being listed on the NAII registry. In 
2022, a tota l of 55 Com petency Assessm ents were offered  in 2022 a t 28 sites. A tota l of 86 

students com pleted  the Com petency Assessm ent.

133 program s reported  no curriculum  changes. One 

program  reported  changes rela ted  to NCBON Guidelines 

with 2019 program  updates, add ing  the op tiona l Finger 

Stick Module and exam  revisions/ updates.

Curriculum
Com pliance

Curriculum
Changes

View the full NAII Annua l Report

Em ail Practice@ncbon.com

Paulette
Ham pton

MA
Practice Coord ina tor

Tam m y
Edelen

Licensure Specia list -  
NAII

Stacey 
Thom pson

MSN, RN, NE- BC
Practice Consultant

https://www.ncbon.com/myfiles/downloads/nursing-education-trends/naii/2022-naii-annualreportsummary.pdf
https://www.ncbon.com/news-publications-statistics-statistics-nursing-education-statistics
https://www.ncbon.com/news-publications-statistics-statistics-nursing-education-statistics
https://www.ncbon.com/news-publications-statistics-statistics-nursing-education-statistics
https://www.ncbon.com/news-publications-statistics-statistics-nursing-education-statistics
https://www.ncbon.com/news-publications-statistics-statistics-nursing-education-statistics
https://www.ncbon.com/news-publications-statistics-statistics-nursing-education-statistics
mailto:practice@ncbon.com
mailto:practice@ncbon.com
mailto:practice@ncbon.com
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The op ioid  ep idem ic continues to have 

devasta ting  im pacts in North Carolina  (NC) . 

Accord ing  to the North Carolina  

Departm ent of Hea lth and Hum an Services 

(NCDHHS) , in 2022 over 11 North Carolinians 

d ied  each day of unintentiona l d rug  

overdoses, m ost involving  op ioids (NCDHHS, 

2023) . Many m ore North Carolinians 

experience op ioid - rela ted  harm . Recent 

changes in federa l law could  m ake it easier 

for NC?s advanced practice reg istered  

nurses (APRNs)  to p rescribe buprenorphine, 

one of three Food and Drug Adm inistra tion 

(FDA)  approved m ed ica tions for op ioid  use 

d isorder (OUD)  (Substance Abuse and 

Menta l Hea lth Services Adm inistra tion 

[ SAMHSA] , 2023) .  

Buprenorphine is a  Drug Enforcem ent 

Agency (DEA)  Schedule III m ed ica tion tha t 

is ind ica ted  for OUD (SAMHSA, 2023) . Until 

early 2023, the DEA required  providers to 

have a  specia l wavier, ca lled  both DEA- X 

wa iver and a  DATA wa iver, in order to 

p rescribe buprenorphine for OUD (Milg ram , 

Buprenorph ine Prescrib ing  Updates 
for North Carolina?s 

Advanced Practice Reg istered  Nurses
Chandra  Speight, PhD, RN, FNP- C, CNE 

Assistant Professor College of Nursing

East Carolina  University 

Kim berly Luisana, DNP, NP- C 
APRN Consultant 

North Carolina  Board  of Nursing  

Sara  A. Griffith, PhD, MSN, RN 
Chief Nursing  Officer

North Carolina  Board  of Nursing

Author note: Dr. Speight was prim arily responsible for the federa l content while Drs. Luisana and 
Griffith contributed the state content. 

2023) . The DEA developed the wa iver 

p rocess in the early 2000s; APRNs were 

init ia lly barred  from  app lying  for wa ivers 

and thus prohib ited  from  prescrib ing  

buprenorphine for OUD (Moore, 2019) . As 

the inc idence of OUD grew, federa l law was 

am ended to a llow APRNs with p rescrib ing  

privileges in their sta te to app ly for DEA- X 

wa ivers. To qua lify for wa ivers, p rescribers 

were required  to a ttest to counseling  

service ava ilab ility and com plete 

add it iona l tra ining  (United  Sta tes 

Departm ent of Hea lth and Hum an Services, 

2022) . Of note, APRNs had to com plete 24 

hours of add it iona l tra ining  com pared to 

eight for physic ians. The wa ivers lim ited  the 

num ber of pa tients an ind ividua l p rescriber 

could  trea t for OUD, with pa tient lim its 

rang ing  from  30 to 275. In April 2021, a  new 

wa iver was developed, ca lled  the 30- E 

(exem pt) , which a llows providers to trea t 

up  to 30 pa tients without com pleting  

add it iona l tra ining  or a ttesting  to 

counseling  services.  
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As evidence tha t the wa iver p rocess 

crea ted  unnecessary regula tory barriers 

g rew, federa l lawm akers responded with 

the Med ica tion Access and Tra ining  

Expansion (MATE)  Act, which elim ina ted  the 

X- wa iver p rocess (Speight, 2023) . This act 

was absorbed into the 2023 Consolida ted  

Appropria tions Act, which was signed into 

law by President Biden on Decem ber 29, 

2022 (Milg ram , 2023) . With this Act's 

passage, any prescriber with a  DEA license 

tha t perm its Schedule III m ed ica tion 

prescrib ing  can prescribe buprenorphine 

for OUD as long as they are not p rohib ited  

by sta te law. The prescriber m ust a lso 

adhere to sta te rules and regula tions on 

buprenorphine prescrib ing . The Act a lso 

elim ina ted  restric t ions on how m any 

pa tients an ind ividua l p rovider can trea t 

with buprenorphine, counseling  services 

a ttesta tion requirem ents, and 

buprenorphine- specific  tra ining  

requirem ents.  

At the sam e tim e the federa l governm ent 

elim ina ted  X wa iver requirem ents and 

buprenorphine- specific  tra ining  

requirem ents, the Consolida ted  

Appropria tions Act im p lem ented new 

education requirem ents (Prevoznik, 2023) . 

As of June 27, 2023, a ll new and renewing 

DEA reg istrants m ust a ttest to having  

com pleted  a t least eight hours of op ioid  or 

other substance use- rela ted  education, 

irrespective of the app licant?s intent to 

p rescribe buprenorphine. This is a  one- tim e 

a ttesta tion, app licants a re not required  to 

subm it continuing  education cert ifica tes, 

and previously com pleted  education m ay 

be used to sa tisfy the requirem ent. Thus, for 

exam ple, any provider who previously 

com pleted  X- wa iver education 

requirem ents would  m eet the new DEA 

education requirem ents without 

com pleting  add it iona l tra ining . The federa l 

governm ent and other p rofessiona l 

organiza tions offer m any opportunit ies for 

op ioid  and substance use d isorder 

education, inc lud ing  free resources and 

asynchronous, online courses offered  

through the Providers Clinica l Support 

System  (PCSS) , a  p rogram  funded by the 

Substance Abuse and Menta l Hea lth 

Services Adm inistra tion (SAMHSA) . Course 

list ings can be found here: 

https:/ / pcssnow.org / courses/ .  

These leg isla tive changes sim p lify the 

buprenorphine prescrib ing  process and, 

hopefully, will a llow m ore North Carolinians 

to access this lifesaving  OUD trea tm ent. 

Increasing  access to buprenorphine 

therapy is key to m it iga ting  the op ioid  crisis. 

Buprenorphine is associa ted  with a  50% 

reduction in op ioid - rela ted  m orta lity and 

a ll- cause m orta lity am ong op ioid  users 

(Larochelle et a l., 2017; Sordo et a l., 2018) . 

Buprenorphine offers advantages over 

m ethadone in term s of convenience, as it  

can be prescribed in an office- based 

sett ing  while m ethadone m ust be 

d ispensed in SAMHSA- certified  trea tm ent 

centers (SAMHSA, 2023) . Buprenorphine is 

a lso typ ica lly com bined with na loxone for 

OUD, deterring  injection d iversion and 

m isuse (SAMHSA, n.d .) . Buprenorphine a lso 

https://pcssnow.org/courses/
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certifica tion, and m ainta ined 

com petencies. Add it iona lly, each 

supervising  physic ian m ust have an active 

license issued by the NCMB.  

Many NPs such as PMHNPs, FNPs, and 

AGPCNPs across NC prescribe 

buprenorphine for OUD. Therefore, to 

m a inta in com pliance with NC regula tions, 

buprenorphine m ust be listed  in the NP?s 

Collabora tive Practice Agreem ent (CPA)  

and their supervising  physic ian m ust have 

an equiva lent DEA license (Schedule III 

authority)  or higher. The supervising  

physic ian m ust have the authority to 

p rescribe buprenorphine for OUD but does 

not necessarily have to p rescribe the 

m ed ica tion in p ractice. 

The North Carolina  Controlled  Substance 

Reporting  System  (NC CSRS) , a lso known as 

CSRS or PMP Aware®, is a  sta tewide 

reporting  system  estab lished by North 

Carolina  law (Chapter 90, Art ic le 5E)  to 

im prove the sta te?s ab ility to identify abuse 

and m isuse of Schedule II- V controlled  

substance prescrip tions. The CSRS a lso 

assists c linic ians in identifying  and referring  

pa tients who m ay be m isusing  controlled  

substances. In NC, each prescriber is 

required  to reg ister for access to the CSRS 

system  (GS 90- 113.74A) . The link is p rovided 

to crea te an account: 

https:/ / northcarolina .pm paware.net/ log in  

In add it ion to CSRS reg istra tion, NC NPs are 

required  to have an assigned DEA num ber 

to p rescribe controlled  substances [ 21 

NCAC 36 .0809 (2) (A) ] . The NP?s CPA m ust 

is a  part ia l op ioid  agonist with a  resp ira tory 

ceiling  effect, m aking  buprenorphine 

overdose highly unlikely unless com bined 

with other substances. In sum , this 

m ed ica tion p lays an essentia l role in sa fe, 

accessib le, evidence- based OUD 

trea tm ent.  

Buprenorph ine Prescrib ing  and

North  Carolina  Regu la t ions 

North Carolina  nurse practit ioners (NP)  a re 

jointly regula ted  by the North Carolina  

Board  of Nursing  (NCBON)  and the North 

Carolina  Med ica l Board  (NCMB)  by the Joint 

Sub Com m ittee (GS 90- 8.2) , and cert ified  

nurse m idwives (CNM) are regula ted  by the 

Midwifery Joint Com m ittee (GS 90- 178.1, 

Art ic le 10A) . In NC, only NPs (21 NCAC 

36.0809)  and CNMs (G.S. 90- 18.8; 90- 178.3: 

21 NCAC 33 .0117 ( link pend ing)  have 

prescrip tive authority. These APRNs sha ll 

adhere to sta te and federa l p rescrib ing  

regula tions inc lud ing  the Strengthen Op ioid  

Misuse Prevention (STOP)  Act of 2017.  

Certified  Reg istered  Nurse Anesthetists 

(CRNA)  and Clinica l Nurse Specia lists (CNS)  

do not currently have prescrip tive authority 

in NC and thus are not elig ib le to p rescribe 

m ed ica tion.  

North Carolina  Genera l Sta tute 90- 18.2 

requires NPs to have physic ian supervision 

in order to p ractice and 21 NCAC 36 .0804 

requires NPs to reg ister their supervising  

physic ian with the NCBON prior to ob ta ining  

approva l to p ractice. This approva l is 

recognized as practice within the NP?s 

scope of p ractice defined by 21 NCAC 36 

.0802: educationa l p repara tion, na tiona l 

https://www.ncleg.gov/EnactedLegislation/Statutes/HTML/ByArticle/Chapter_90/Article_5E.html
https://www.ncleg.gov/EnactedLegislation/Statutes/HTML/ByArticle/Chapter_90/Article_5E.html
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http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0809.pdf
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Andrilla , C.H.A. and Patterson, D.G. (2022) .  

Tracking  the geographic d istribution and 

growth of c linic ians with a  DEA wa iver to 

p rescribe buprenorphine to trea t op ioid  use 

d isorder. Journal of Rura l Health, 38, 87?92. 

https:/ / doi.org / 10.1111/ jrh.12569  

Genera l Assem bly of North Carolina .  (2017) .  

Strengthening  Op ioid  Misuse Prevention Act of 

2017 (STOP Act) .  

https:/ / www.ncleg .gov/ Sessions/ 2017/ Bills/

House/ PDF/ H243v7.pd f  

inc lude m ed ica tions, devices, and 

procedures tha t could  be prescribed [ 21 

NCAC 36 .0810 (2) (C) ]  and are required  by 

21 NCAC 36. 0807 to have a t least 1 hour of 

annua l controlled  substance continuing  

education (CE) . To see an exam ple of a  CPA 

and other elem ents of com pliance for NP 

practice in NC, refer to the NP surviva l guide 

loca ted  on the NCBON website.   

CNMs are a lso required  to reg ister with the 

DEA [ 21 NCAC 33 .0104 (d ) (2)  link pend ing ] , 

com plete the requirem ent for a t least 1 hour 

of annua l controlled  substance CE [ 21 NCAC 

33 .0111 (b )  link pend ing ] , and reg ister with 

the NC CSRS. However, only those CNMs 

required  by (21 NCAC 33 .0116 link pend ing)  

to have a  collabora ting  provider 

agreem ent, m ust inc lude the m ed ica tions, 

devices, and procedures tha t m ay be 

prescribed in their m utua lly agreed upon 

c linica l p ractice guidelines [ 21 NCAC 33 

.0016 (a ) (3) ; .0117 (d ) (1)  link pend ing ] . 

Conclusion  

Buprenorphine is accepted  as a  sa fe and 

effective OUD trea tm ent. Increasing  access 

to buprenorphine therapy has the potentia l 

to decrease op ioid - rela ted  harm  for North 

Carolinians. NPs are a  la rge part of the 

hea lthcare workforce help ing  to com bat 

this ep idem ic while expand ing  access to 

OUD trea tm ent (Andrilla  & Patterson, 2022) . 

North Carolina  APRNs with p rescrib ing  

privileges can consider learning  m ore 

about this life- saving  m ed ica tion and 

whether their pa tient popula tion could  

benefit from  OUD trea tm ent with 

buprenorphine.
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In t roduct ion

      Violence is a  serious pub lic  hea lth issue in the United  Sta tes. Every two m inutes, som ewhere in 

Am erica , som eone is sexua lly assaulted  regard less of gender, sexua l orienta tion, age, or race 

(Rape and Sexua l Assault, 2017) . One in three wom en and one in six m en will experience sexua l 

violence during  their lifet im e (Centers for Disease Control and Prevention [ CDCP] , 2022) . An 

estim ated  one in five wom en and one in 71 m en will be raped a t som e point in their lives (Nationa l 

Sexua l Violence Resource Center) . An estim ated  30.5% of rape vic t im iza tion occurs between ages 

11 and 17 in fem ales, with 25.3% occurring  in m a les (CDCP & Rape and Sexua l Assault) . One in eight 

fem ales and one in four m a les report rape before age 10 (NSVRC) .

     Professiona lly tra ined nurses in forensics should  be the first line of defense and point of contact. 

However, there is a  crit ica l shortage of sexua l assault nurse exam iners (SANEs)  in m ost 

em ergency room  sett ings, m a inly rura l a reas. When the num ber of sexua l assault exam iners is 

low, the wa it t im e for vic t im s increases, and the lack of specia lized  knowledge, care, com passion, 

and m ed ica l evidence collection m ay a lso be com prom ised. A qua lity response team  can a lso 

change the outcom e for the sexua lly and physica lly assaulted  vic t im  so they do not experience 

re- traum atiza tion on the exam  tab le, and com passionate care is m uch needed a fter a  traum atic  

experience. 

     Accord ing  to the Interna tiona l Associa tion of Forensic  Nurses (2023) , only 17% of em ergency 

departm ents have a  SANE program , result ing  in a  lack of tra ined hea lthcare providers who can 

function in this capacity. Many hosp ita ls, part icula rly in rura l a reas, do not have a  suffic ient pool of 

SANE providers who sta ff their fac ilit ies 24/ 7. While online program s are ava ilab le, the c linica l 

tra ining  for nurses and skill labora tories for p ractice is insuffic ient. 

     Fayetteville Sta te University School of Nursing?s (FSU SON)  goa l is to transform  the nursing  

workforce by increasing  the supp ly and d istribution of SANEs throughout the Sta te of North 

Carolina  (NC) . FSU was fortunate to sta rt a  p ilot p roject through funds from  the Rape Crisis Center 

of Cum berland County, now the Phoenix Center, in Fa ll 2022. With sta te- appropria ted  funds (1.5 

m illion) , the goa l shifted  for FSU, a  historica lly b lack college and university, to becom e the hub for 

the sta te of NC and ensure tha t every hea lthcare system  has a  d iverse pool of m eticulously 

tra ined nurses who are easily accessib le tha t can provide traum a- inform ed and com passionate 

care to vic t im s of sexua l assault and dom estic  violence.  

When Traum a Vict im s a re a  Crim e Scene 
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Overv iew  of Tra in ing  Program s a t  FSU

     FSU SON currently has four SANE tra ining  

program s approved by the North Carolina  

Board  of Nursing  (NCBON) .

1. Com bined Ped ia tric / Adolescent/ Adult 

Sexua l Assault Nurse Exam iner Tra ining  

Program  (SANE- A & P) , 

2. Adolescent and Adult Sexua l Assault Nurse 

Exam iner (SANE- A)  Tra ining  Program ,

3. Adolescent/ Ped ia tric  Sexua l Assault Nurse 

Exam iner Didactic  Program  (SANE- P)  and 

4. Adolescent/ Ped ia tric  Sexua l Assault Nurse 

Exam iner Clinica l Tra ining  Program  

(SANE- P) . 

     We sta rted  our SANE- A program  this July and 

will sta rt our SANE- P program  this Fa ll 2023. We 

have finished three NCBON- approved tra ining  

courses to da te: two com bined SANE- A & P and 

one SANE- A. We have a  tota l of 72 com pleters 

of the program s since the Fa ll 2022. At the end 

of the Year 2022- 2023, we should  have 100+ 

com pleters of our p rogram s, exceed ing  our 

year- end goa l of 60. We now offer various 

tra ining  op tions to appea l to the nursing  

workforce and centra lize our tra ining  to FSU. We 

are fortunate to have the support of content 

experts like Deb Flowers and Heather Waleski to 

use their vast skills as educationa l consultants 

for our p rogram s. 

     Since 2022, we have had 243 app licants 

interested  in our p rogram  (Tab le 1) . This has not 

been through aggressive m arketing  either, but 

word  of m outh. Most part ic ipants a re from  the 

Fayetteville / Ra leigh /  Durham  area. Tab le 2 

a lso reflects where m ost RNs com e from , Cape 

Fear Va lley and UNC Hea lth System s. There is 

g rowing  support from  area  hosp ita ls to send 

their nurses to FSU. Our p rogram s are free to 

part ic ipants and free m em bership  to the 

Interna tiona l Associa tion of Forensic  Nursing  

( IAFN) . 

Cohort Com pleters
Projected  

Com pleters

Fall 2022 8

Spring  2023 15 18

Sum m er 2023 49 40

Fa ll 2023 30

Spring  2024 30

Tota l 72 118

     Our tra ining  program s are robust, with a  

com plem ent of seasoned content experts, 

SANE- certified  fac ilita tors, well- seasoned 

Sexua l Assault Response Team  (SART)  

m em bers who function in roles of vic t im  

advocacy, law enforcem ent, forensic  

exam iners, p rosecutors, ped ia tric  m ed ica l 

d irectors, pub lic  hea lth offic ia ls, a ll who are 

presenters for the d idactic  education. Using  

seasoned SANEs and SARTs in the field  a llows us 

to p rovide expert tra ining  using  best p ractices 
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Accura te Hea lthcare Professiona ls

Am erican Mob ile Hea lthcare

Atrium  Hea lth
AYA Hea lth Care

Batten Lee
Brenner Child ren's Hosp ita l

Cape Fear Va lley Med ica l 
Carolina  Outreach

Cotivit i
Cum berland County Hea lth Departm ent

Defense Hea lth Agency

Duke Med ica l
Durham  Psychia tric  Services

ECU Dup lin Hosp ita l

ECU Medica l
Elizabeth City Sta te University

Erlanger Western Carolina  Hosp ita l

First Hea lth of the Carolinas
Free Clinic

Granville Med ica l Center
Gupta  Psychia try and Wellness

Harnett Hea lth

Harris Reg iona l Hosp ita l

Hawaii Hom eless Hea lth Care
Haywood Ped ia trics
Im pact Hea lthcare

Liberty Hea lthcare Managem ent
Mission Hosp ita l

Moses Cone

Nashville Genera l Hosp ita l 
Nationa l Hea lth Care Solutions

Nom ad Hea lth

North Carolina  Departm ent of Adult Correction
Novant Hea lth

PAM LTACH Hosp ita l
Richm ond Pines Hea lth and Rehab ilita t ion

Riverland a t Sandy Ridge
Sam pson Reg iona l Med ica l Center

Scotland Mem oria l Hosp ita l
UNC

UNC REX
Universa l Hea lthcare of King

US Air Force
Va lleygate Denta l Surgery

Vance Recovery

Veterans Affa irs

WakeMed

Wellpa th
Wom ack Arm y Med ica l Center

Worldwide Travel Nursing

Yukon- Kushkokwim  Hea lth Corps

Health Care System s
Tab le 2.1
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considera tions. The eva lua tions have been 

instrum enta l in identifying  the program 's 

achievem ents and areas for further 

enhancem ent, ensuring  the program 's 

continued success in tra ining  future SANE 

professiona ls. A few highlights a re dep icted  

below from  the focus group 's feedback.

- ?The SANE tra ining  program  exceeded m y 

expecta tions. It  p rovided m e with a  solid  

foundation of knowledge and skills needed 

in the field ." 

- "Thanks to the SANE tra ining  program , m y 

confidence in conducting  forensic  

exam inations has soared. I now approach 

each case with g rea ter assurance and 

professiona lism ."

- "The SANE tra ining  program  has been 

transform ative for m e. It equipped m e with 

the knowledge and skills I need to support 

survivors."

- "I feel m uch m ore confident in m y ab ilit ies 

to hand le forensic  exam inations a fter 

com pleting  the SANE tra ining  program . It 

has truly m ade a  d ifference in m y practice." 

Conclusion

     There has been unbelievab le success with 

this init ia t ive, underscoring  the dem and for 

change in this a rea . Every vic t im  of sexua l 

assault should  have a  SANE who can provide 

traum a- inform ed and com passionate care so 

tha t no perpetra tor gets away with the crim e; 

in part, due to the skillful collection of m ed ica l 

forensic  evidence tha t will hold  up  a t any tria l. 

We need dem onstra tive change in this a rea . 

There is a lso power in num bers to effect 

change so tha t g raduates of our tra ining  

program s desire to invite their colleagues to 

get tra ined as well so they are not a lone. 

     Seasoned SANE- certified  nurses are a lso 

m entoring  com pleters of FSU's tra ining  

program s once they leave the program . We 

in SANE education. We are a lso unique in 

enrolling  our part ic ipants in our Canvas 

Learning  Managem ent System  (LMS)  for ease of 

com m unica tion, reviewing  docum ents, p rinting  

off necessary inform ation, taking  pre- and 

post- tests, com pleting  program  eva lua tion 

surveys, and provid ing  ease of d idactic  

education. Clinica l experiences are ob ta ined 

through a  seam less transit ion from  the d idactic  

to integra ting  c linica l p racticum , exposure, and 

experiences for students. Clinica l p racticum  

days consist of speculum  exam  practice, 

m ocked exam ination with gynecolog ica l 

teaching  associa tes (GTAs)  /  forensic  teaching  

associa tes (FTAs) , and m ed ica l- forensic  

exam ination and docum enta tion perform ance. 

Students perform  exam s via  sim ula tion and 

m ock exam s with GTAs/ FTAs, which are live 

m odels using  a  sexua l assault evidence 

collection kit (SAEKI) . They are a lso precepted  

by experienced SANE providers experienced in 

the m ed ica l forensic  exam . 

Program  Eva lua t ion  and  Success to Date

     The SANE tra ining  program s have 

dem onstra ted  progress and a  posit ive im pact 

in Year 1 based on partic ipant feedback. The 

program  has increased the part ic ipants' 

knowledge, im proved their confidence in 

conducting  forensic  exam inations, and 

enhanced their awareness of lega l and ethica l 

Geographica l Loca t ion of 

Our Part ic ipants

Tab le 2.2

Fayetteville
Nashville Spring Lake Holly Springs

Raleigh
Elizabeth City

Durham Martinsville
Fuquay-Varina

Rocky Point
Mount AiryBryson City

Concord

Lake LureTN
Raeford

Hope Mills

Rocky Mount

VA West End
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https:/ / www.cdc.gov/ violenceprevention/ sexua lviolence/ fastfact.htm l 

Nationa l Sexua l Violence Resource Center Info & STATS FOR JOURNALISTS ... (n.d .- a ) . 

https:/ / www.nsvrc.org / sites/ default/ files/ pub lica tions_ nsvrc_ factsheet_ m edia- packet_ sta tist ics- about- sexua l-

violence_ 0.pd f 

Rape and sexua l assault. Center of Hope. (2017, April 11) . 

https:/ / centerofhopetn.org / we- advocate- aga inst/ rape- and- sexua l- assault/  

Shortage of sexua l assault nurses in NC could  im pact survivors. ABC11 Ra leigh- Durham . (2023, March 23) . 

https:/ / abc11.com / hea lth- sexua l- assault- nurse- shortage- forensic- nurses/ 12996246/  

Media  Links and  Nat iona l Coverage

HBCU FAYETTEVILLE STATE UNIVERSITY WANTS TO INCREASE THE NUMBER OF BLACK SEXUAL ASSAULT NURSE EXAMINERS 

Black Enterprise

Black Sexua l Assault Nurses Are In Short Supp ly. This HBCU Wants to Change That The Root

After a  sexua l assault, where can you get a  m ed ica l and forensic  exam ? NBC News

Black Sexua l Assault Nurses Are In Short Supp ly. This HBCU Wants to Change That-  Yahoo

There are few Black sexua l assault nurse exam iners. One university wants to change tha t.-  The Black Chronic le

Fayetteville Sta te launches SANE nursing  program  specia lizing  in sexua l assault survivors care-  ABC news

Fayetteville Sta te launches SANE nursing  program  specia lizing  in sexua l assault survivors care- MSN

are advocating  for the pursuit of cert ifica tion beyond FSU?s tra ining . We desire to ensure there is a  

tra ined or cert ified  SANE provider in every hosp ita l so tha t we can change the outcom e for traum a 

vic t im s who are a lso crim e scenes them selves. Not only for vic t im s but for p rosecutors, too. 

For inform ation about our p rogram s, p lease use the QR code.  
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https:/ / www.uncfsu.edu/ academ ics/ colleges- schools-

and- departm ents/ lloyd- college- of- hea lth- sc ience- and-

technology/ school- of- nursing / sexua l- assault- nurse-

exam iner- (sane) - program
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- The Role of Nursing  Em powerm ent: An Integra tive Litera ture Review (1.0 CH)

- Accepting  an Assignm ent (1.0 CH)

- North Carolina  Trends in Nursing  Education and the Nursing  Workforce (1.0 CH)

        For m ore free CE art ic les, go to www.ncbon.com .

CE Opportunit ies 

The 2024 sessions a re listed  below as follows: 
April 2 -  In - Person ( Reg ist ra t ion  Ava ilab le On line)

         May 7 -  Virtua l          Sept 10 -  In- Person          October 15-  Virtua l

         $50.00 fee (non- refundab le) . You will be notified  of any da te or form at changes.

Reg ister online a t www.ncbon.com . 

Learn about the functions of the NCBON and how these functions 

im pact the roles and responsib ilit ies of the nurse leader 

(adm inistra tor, d irector, m anager, c linica l leader, supervisor, and 

others)  and asp iring  leaders in a ll types of nursing  services and 

Nurse Leader Regula tory Orienta t ion 

Online Bullet in Art ic les

TO ACCESS ONLINE CE ARTICLES, SESSION REGISTRATION, AND THE PRESENTATION REQUEST FORM, 

GO TO WWW.NCBON.COM AND LOOK FOR CONTINUING EDUCATION OFFERINGS. 

QUESTIONS? EMAIL PRACTICE@NCBON.COM

Lega l Scope of Pract ice Online Course ( 1.5 CHs)  

The purpose of this offering  is to p rovide inform ation and c la rifica tion of the com ponents of the lega l 

scope of p ractice for licensed nurses (RN and LPN)  practic ing  in North Carolina . 

Just  Culture in Nursing  Regula t ion Booklet  ( 1.0 CH)  

The booklet p rovides an introduction to the basic  p rinc ip les of Just Culture and the use of these concepts 

in eva lua ting  the reportab ility of untoward  events to the Board  using  the NCBON Com pla int Eva lua tion 

Tool (CET) . 

Ava ilab le Online

practice sett ings. The orienta tion offers 4.5 contact hours.

Reg istra tion is open to active NC or com pact sta te RNs in leadership  and asp iring  leadership  roles.

Reg istra tion a t least two weeks in advance of a  scheduled  session is required . 

Seating  is lim ited .  If you are unab le to a ttend and do not have a  substitute to go in your p lace, p lease 

provide this inform ation via  em ail to p ractice@ncbon.com  so som eone 

on the wa it ing  list can a ttend. 
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NCBON Sta ff a re ava ilab le upon request to p rovide 

continuing  education presenta tions regard ing  nursing  

practice. To request a  p resenta tion, p lease com plete the 

Presenta tion Request Form  online and subm it it  per form  

instructions. The NCBON will contact you to a rrange a  

presenta tion. A m inim um  of 25 -  30 licensed nurses (APRN, 

RN or LPN)  are required  for p resenta tions. 

NCBON Sta ff Presenta t ions 

Standard  Presenta t ion Offerings 

Cont inuing  Com petence ( 1 CH)  -  1 hour ? Presenta tion is for a ll nurses with an active license in NC and is 

an overview of continuing  com petency requirem ents. 

Lega l Scope of Pract ice ( 2 CHs)  -  2 hours ? Defines and contrasts each com ponent of the RN and LPN 

scope of p ractice inc lud ing  nursing  accountab ility for delegation of tasks to unlicensed assistive 

personnel. Potentia l viola tions are d iscussed. 

Delegat ion: Responsib ility  of the Nurse ( 1 CH)  -  1 hour ? Provides inform ation about delegation tha t 

would  enhance the nurse?s knowledge, skills, and app lica tion of delegation princ ip les to ensure the 

provision of sa fe com petent nursing  care. Discussion inc ludes the role and responsib ilit ies of the nurse 

for delegation to unlicensed assistive personnel. 

Understand ing  the Scope of Pract ice and  Role of the LPN ( 1 CH)  -  1 hour ? Assists RNs, LPNs, and 

em ployers of nurses in understand ing  the LPN scope of p ractice. 

NC Nursing  Regula t ion Overview and Updates ( 1 CH)  -  1 hour ? Describes an overview of the NC Board  of 

Nursing  authority, com posit ion, vision, function, activit ies, stra teg ic  init ia t ives, resources, and provides 

NCBON updates. 

In t roduct ion to Just  Culture and  NCBON Com pla int  Eva lua t ion Tool ( 1.5 CHs)  -  1.5 hours ? Provides 

inform ation about Just Culture concepts, role of nursing  regula tion in p ractice errors, instructions in use 

of NCBON CET, consulta tion with NCBON about p ractice errors, and m andatory reporting . Suggested  

aud ience is nursing  leadership : d irector, adm inistra tor, m anager, supervisor, etc .    

In t roduct ion to the NCBON Com pla int  Eva lua t ion Tool ( 1 CH)  -  1 hour ? Provides brief inform ation about 

Just Culture concepts and instructions for use of the NCBON?s Com pla int Eva lua tion Tool, consulta tion 

with the NCBON, consulta tion with NCBON about p ractice errors and m andatory reporting . Suggested  for 

leadership  fam ilia r and unfam ilia r with Just Culture.  

Overview of Nursing  Pract ice Act  ( NPA)  Viola t ions and  Invest iga t ions -  ( 1.5 CHs)  -  1.5 hours -  Provides 

inform ation regard ing  the five com m on NPA viola tions reported  to the NCBON and the five com m on 

p ieces of evidence ga thered during  an investiga tion.

Participants m ust a ttend the entire offering and subm it a  com pleted evaluation

to earn contact hours. Verification of participation will be noted by signature on evaluation.

The North Carolina  Board of Nursing is approved as a  provider of nursing continuing professional developm ent by 

the North Carolina  Nurses Association, an accredited approver by the Am erican Nurses Credentia ling Center?s 

Com m ission on Accredita tion. 

https://www.ncbon.com/education-continuing-education-request-a-board-of-nursing-speaker
https://www.ncbon.com/education-continuing-education-request-a-board-of-nursing-speaker
https://www.ncbon.com/education-continuing-education-request-a-board-of-nursing-speaker
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Following  @NCNursingBoard  on Socia l Med ia  g ives you 

access to up- to- da te inform ation between issues of 

The Bulletin -  Practice Changes, Renewal Rem inders, 

Rule Revisions, and so m uch m ore.

 Click any of the icons below to find  our pages.

Upcom ing  Events
Meet ings may be held  virt ually.  Please check www.ncbon.com.

Please visit www.ncbon.com  for updates to our ca lendar 

and ca ll- in inform ation to a ttend pub lic  m eetings.

Board  Business Meet ing

January 25, 2024

Adm inist ra t ive Hearings

Decem ber 6, 2023

February 28, 2024

Hearing  Com m it tee

Novem ber 8, 2023

January 31, 2024

March 27, 2024

Educat ion & Pract ice Com m it tee

Novem ber 2, 2023

March 6, 2024

Nurse Leaders Regula tory Orienta t ion 

April 2, 2024 -  in- person

May 7, 2024 -  virtua l

20th Annua l Educat ion Sum m it

April 12, 2024 -  virtua l

https://www.ncbon.com
https://www.twitter.com/ncnursingboard
https://www.twitter.com/ncnursingboard
https://www.youtube.com/channel/UCrWEwsEHcgWm7Hdy33Zz6ww
https://www.facebook.com/ncnursingboard
https://www.instagram.com/ncnursingboard/
https://www.linkedin.com/company/ncnursingboard/
mailto:communications@ncbon.com
http://www.ncbon.com
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The Education Sum m it is an annua l event tha t highlights 

trend ing  top ics in p re- licensure nursing?education. Many 

interested  stakeholders have a ttended, representing  a  

variety of?nursing  education sett ings and nursing  roles 

across North Carolina .

Reg istra tion?inform ation will be ava ilab le in the upcom ing 

m onths.?  

SAVE THE DATE

April 12, 2024
virtual

20 th Annua l
NCBON Educat ion Sum m it

Brought to you by
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What is the Licensure Review Panel?

The Licensure Review Panel (LRP)  is a  panel of NCBON m em bers tha t m eets 

m onthly to exam ine, license, and renew the licenses of duly qua lified  

app licants for licensure pursuant to NCGS § 90- 171.23(b) (6) , 21 NCAC 36 .0211, 

and .0218. 

Who appears before the LRP?  

RN and LPN app licants m ay be required  to appear before the LRP based on: 

- pend ing  charges in the crim ina l court system ; 

- crim ina l convic tions;  

- p revious sa tisfied  d isc ip line by a  p rofessiona l licensing  entity; 

- pend ing  regula tory investiga tion; and/ or  

- requesting  reinsta tem ent following  a  suspension. 

 What  is requ ired  to appear before the LRP? 

- Hold  an unencum bered license in a ll jurisd ic tions licensed. 

- Satisfy a ll court cond it ions. 

- A com pleted  app lica tion inc lud ing  crim ina l background check fingerprint card  and app licab le court 

records. 

- Full paym ent of any outstand ing  fees. 

- Verifica tions relevant to the reason for the appearance inc lud ing  but not lim ited  to required  rem edia l 

courses*, resum e, reference letters, m ed ica tion and hea lthcare provider verifica tions, a  period  of 

d rug  screening  through the third - party d rug  screening  agency to verify abstinence, substance use 

d isorder trea tm ent records, approved m utua l support g roup a ttendance verifica tion, and NCBON 

partic ipa ting  add ictionolog ist eva lua tion. 

 What  happens a t  the LRP m eet ing? 

LRP m eetings are c losed to the pub lic  pursuant to NCGS §143- 318.18(6) . Panel Board  Mem bers receive cop ies 
of relevant inform ation to review prior to the m eeting . NCBON Lega l and Com pliance sta ff a re p resent for the 
m eeting  but take no part in delibera tions. 

The app licant and any support persons will be introduced to the panel m em bers. Mem bers have an 
opportunity to ask the app licant questions to assess read iness to enter sa fe nursing  practice in NC. At the 
conclusion of the m eeting , the app licant is excused and LRP enters deliberations. 

 What  happens af t er  t he LRP m eet ing? 

The app licant is notified  of the decision within one (1)  week by em ail.  A written order is issued within 
approxim ately forty- five (45)  business days.  If the order requires an active period  of m onitoring , the 
app licant will be contacted  by the Com pliance Case Ana lyst assigned to m onitor their com pliance.  

 * If an NCBON- approved refresher course is required, the applicant can only begin the course after an 
order issuing approval to enroll is issued. 

 Questions? Contact Alison Ba iley, Manager of Com pliance a t?aba iley@ncbon.com . 
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Can high qua lity sim ula tion c linica l be counted  

as 2:1, as com pared to trad it iona l 1:1 c linica l?
With the expanded use of sim ula tion, nurse educators have increasing ly 

questioned the num ber of c linica l hours a  p rogram  should  require to 

substitute c linica l hours with sim ula tion . A frequently asked question for 

education consultants a t the North Carolina  Board  of Nursing  (NCBON)  

is regard ing  how sim ula tion hours should  be counted .  

Sim ula tion is a  pedagogy tha t m ay be integra ted  across the 
pre- licensure curriculum . Faculty expertise, resources, and curricula r requirem ents for sim ula tion 

are defined in?the North Carolina  Adm inistra tive Code (NCAC)   21 NCAC 36 .0321 (m ) , (n)  and (o)  

CURRICULUM?.  

21 NCAC 36. 0321(m )(2)  sta tes, for a ll p rogram s using  sim ula tion experiences substituted  for 

c linica l experience t im e, the nursing  education program  sha ll: p rovide a  sim ula tion environm ent 

with adequate faculty, space, equipm ent, and supp lies tha t sim ula te rea list ic  c linica l experiences 

to m eet the curriculum  and course ob jectives. 

The NCBON does not p rescribe sim ula tion courses, num ber of continuing  education hours, or 

cert ifica tions for lead  faculty and lab  personnel teaching  in sim ula tion education, however, the 

NCBON provides guidance for considera tion.  

The purpose of the guidelines is to assist educators with accessing  resources to m ake decisions 

regard ing  the im p lem enta tion of sim ula tion pedagogy. Therefore, it  is the program  d irector's 

responsib ility to determ ine if, g iven the evidence, c linica l cred it hour polic ies a re developed to 

support counting  sim ula tion as 2:1.?? 

Program  d irectors a re encouraged to consider the effect of im p lem enting  sim ula tion c linica l 

counted  as 2:1, as com pared to trad it iona l 1:1 c linica l, on students being  ab le to m eet course 

ob jectives and program  outcom es. Program  d irectors a re a lso encouraged to consider 

im p lica tions for app licab le regula tory and accred it ing  bod ies. 

Resources for identifying  best p ractices regard ing  sim ula tion inc lude:  

Adam son, K. H., & Prion, S. (2021) . Questions Regard ing  Substitution of Sim ula tion for Clinica l.?Clinica l 
sim ulation in nursing,?50, 79?80. https:/ / doi.org / 10.1016/ j.ecns.2020.06.014 

Breym ier T.L., Rutherford- Hem m ing T., Horsley T.L., Atz T., Sm ith L.G., Badowski D., Connor K.  (2015) . 
Substitution of c linica l experience with sim ula tion in p relicensure nursing  program s: a  na tiona l survey in 
the United  Sta tes.?Clinica l Sim ulation in Nursing, 11(11) :472?478. doi:?10.1016/ j.ecns.2015.09.004.? 

Hayden J.K., Sm iley R.A., Alexander M., Kardong- Edgren S., Jeffries P.R. (2014) . The NCSBN nationa l 
sim ula tion study: a  long itud ina l, random ized controlled  study rep lac ing  c linica l hours with sim ula tion in 
p relicensure nursing  education.?Journal of Nursing Regulation, 5(2) : S1?S64. 

http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0321.html
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0321.html
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0321.html
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0321.html
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0321.html
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0321.html
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0321.html
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0321.html
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0321.html
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What does the NCBON consider to be neg lect of 

pa tient care?
The North Carolina  Board  of Nursing  (NCBON)  receives com pla ints from  

various sources involving  a llegations of neg lect in sett ings inc lud ing  

hom e hea lth, hosp ita ls, and long- term  care fac ilit ies. From  January 2021 

through Decem ber 2022, the NCBON has investiga ted  162 com pla ints 

involving  neg lect. Neg lect of pa tient care can take various form s; the 

three (3)  seen m ost frequently a re fa iling  to assess or eva lua te (58%) , 

fa iling  to adm inister p rescribed m ed ica tions/ trea tm ents (17%) , and 
sleep ing  on duty (12%) .

Patient assessm ents a re a  vita l part of nursing  care and prom ote pa tient sa fety through 

continuity of care. Fa ilure to assess and docum ent pa tient care, inc lud ing  assessm ents, wound 

care, trea tm ents, and m ed ica tion adm inistra tion can be considered neg lect and lead to 

d isc ip linary action through an investiga tion. Frequent round ing , pa tient education, and 

conversa tions with p roviders should  a lso be docum ented thoroughly to ensure the pa tient record  

is accura te and fac ilita tes the pa tient?s care.

During  an investiga tion with an a llegation of sleep ing  while on duty, pa tient records and fac ility 

videos are often reviewed together. Neg lect m ay be substantia ted  if a  nurse is seen sleep ing  or 

spend ing  severa l hours a t the desk or nurses? sta tion without round ing  or p rovid ing  pa tient care. 

This is further aggravated  if the nurse docum ents in the pa tient?s m ed ica l record  tha t 

assessm ents were com pleted , m ed ica tions were g iven, or care was rendered during  a  t im e they 

are seen sleep ing  or sitt ing  a t the desk.

Exam ples of neg lect cases:

     1. A long- term  care pa tient fell during  a  shift. The nurse fa iled  to perform  an assessm ent and 

fa iled  to docum ent the change in sta tus. The pa tient was found la ter to have hem atom a on their 

head and a  shoulder injury.

     2. An acute care pa tient in the em ergency departm ent was wa it ing  to be eva lua ted . The 

pa tient was a  d iabetic , however b lood g lucose was never assessed. This pa tient fell out of a  cha ir 

in the wa it ing  room  and d id  not respond im m edia tely. Add it iona lly, there was no assessm ent a fter 

the fa ll or docum enta tion about the fa ll in the pa tient record .

     3. A nurse was assigned to a  hom e hea lth pa tient requiring  tota l care. During  the night shift, the 

nurse fa iled  to adm inister severa l m ed ica tions tha t were ordered and d id  not docum ent an 

assessm ent, vita l signs, or tube feed ings.

     4. A nurse assigned to a  school age hom e hea lth pa tient fell asleep during  the child?s naptim e 

a t school. The teacher observed the nurse sleep ing  and was unsuccessful in waking  the nurse. The 
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What does the NCBON consider to be neg lect of pa tient care?

continued

nurse slep t for two (2)  hours while responsib le for p rovid ing  care to a  ped ia tric  pa tient.

Provid ing  sa fe and appropria te pa tient care is the prim ary duty of a  nurse. Nurses are expected  to 

conduct and docum ent assessm ents p rom ptly, noting  changes in cond it ion and reporting  them  

as needed. Sleep ing  or fa lling  asleep during  your shift im pedes pa tient care and com prom ises 

their sa fety. In add it ion to consult ing  your fac ility for specific  polic ies and procedures, the NCBON 

offers a  CE art ic le rela ted  to avoid ing  neg ligent nursing  care: Neg ligent Nursing  Practice: What you 

need to know (ncbon.com )

Receive autom ated  license and d iscip line not ifica t ions of 

your enrolled  RNs, LPN/ VNs, and  Advanced Pract ice nurses

e- Not ify

https://www.ncbon.com/myfiles/downloads/course-bulletin-offerings-articles/2021_fall_bulletin_ce_negligentnursingpractice.pdf
https://www.ncbon.com/myfiles/downloads/course-bulletin-offerings-articles/2021_fall_bulletin_ce_negligentnursingpractice.pdf
https://www.ncbon.com/myfiles/downloads/course-bulletin-offerings-articles/2021_fall_bulletin_ce_negligentnursingpractice.pdf
https://www.ncbon.com/myfiles/downloads/course-bulletin-offerings-articles/2021_fall_bulletin_ce_negligentnursingpractice.pdf
https://www.ncbon.com/myfiles/downloads/course-bulletin-offerings-articles/2021_fall_bulletin_ce_negligentnursingpractice.pdf
https://www.ncbon.com/myfiles/downloads/course-bulletin-offerings-articles/2021_fall_bulletin_ce_negligentnursingpractice.pdf
https://www.ncbon.com/myfiles/downloads/course-bulletin-offerings-articles/2021_fall_bulletin_ce_negligentnursingpractice.pdf
https://www.ncbon.com/myfiles/downloads/course-bulletin-offerings-articles/2021_fall_bulletin_ce_negligentnursingpractice.pdf
https://www.ncbon.com/myfiles/downloads/course-bulletin-offerings-articles/2021_fall_bulletin_ce_negligentnursingpractice.pdf
https://www.nursys.com/EN/ENDefault.aspx
https://www.nursys.com/EN/ENDefault.aspx
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Com m only Asked Questions

As a  Lega l Assistant for the North Carolina  Board  of Nursing  (NCBON)  for 

the past six years, one of m y duties and responsib ilit ies involves 

interacting  with licensees who have received Consent Orders from  the 

Lega l Departm ent. Below are som e of the m ost com m only asked 

questions received.  

If I am  being investigated by the NCBON, do I have to notify m y 

em ployer? 

No. There is no requirem ent tha t you notify your em ployer of a  pend ing  investiga tion with the 

NCBON. However, if you are asked by your em ployer, when you?re app lying  for a  job , or asked if 

you?ve been investiga ted  by an occupationa l licensing  board , you will need to answer truthfully 

and d isc lose the pend ing  investiga tion.  

If I enter into a  Non- Disciplinary Consent Order agreem ent with the NCBON, will I have to report 

it to m y em ployer or potentia l em ployers? 

A Non- Disc ip linary Consent Order (NDCO) is not a  pub lic  action on the license. However, there 

m ay be certa in requirem ents of the NDCO tha t require d isc losure. Partic ipa tion in a  

non- d isc ip linary d rug  m onitoring  program  such as the Alterna tive Program  (AP)  for Nurses in 

Recovery, for exam ple, requires d isc losure of part ic ipa tion in the AP to your em ployer and 

prospective em ployers. If you are asked whether you?ve been d isc ip lined  by the NCBON, you could  

answer ?no.? However, if you are asked whether you?ve ever been investiga ted  by the NCBON, the 

answer would  be ?yes.? 

 

What happens if I don?t respond or com e to m y scheduled Adm inistra tive Hearing? 

The NCBON will p roceed with the investiga tion and can have the hearing  without you present. 

 

What?s the difference between a  Hearing Com m ittee and a  Hearing before the Board? 

The d ifference is the num ber of Board  m em bers hearing  the case. Hearing  Com m ittees m eet 

approxim ately 6 t im es a  year. A Hearing  Com m ittee consists of a  panel of 3 to 4 Board  m em bers 

who listen to hearings and m ake recom m ended decisions following  delibera tion. These 

recom m ended decisions are then presented  to the full Board  for adoption and ra tifica tion a t a  

la ter da te. The full Board  a lso m eets approxim ately 5 t im es a  year to conduct d isc ip linary 
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hearings. Following  delibera tion, the Board  will issue a  Fina l Decision and Order which takes effect 

im m edia tely.  

 

If I want to becom e a  nurse but I have a  crim ina l conviction on m y record, will I be able to be 

licensed?  

It  depends. Accord ing  to N.C. Genera l Sta tute Use of Crim ina l History Records, if an ind ividua l has a  

crim ina l history, they can petit ion the NCBON before going  through the licensing  process to find  

out if their convic tions would  not likely or likely d isqua lify them  from  being  licensed. Contact Lega l 

Assistant Melissa  Meyer a t m m eyer@ncbon.com  to find  out m ore about this p rocess.  

  

If the North Carolina  Board of Nursing disciplines m y nursing license, will that have an effect 

on m y nursing license in another sta te? 

This would  depend on the licensing  board  in the other sta te. If the Nursing  Practice Act (NPA)  in 

tha t sta te has a  sim ila r viola tion to a  viola tion of the North Carolina  NPA, the other licensing  board  

m ay init ia te action on your nursing  license in their sta te. This is known as Recip roca l Action.  

 

continued

If you have any 
questions about the 
authenticity of a call 

regarding an 
investigation, contact 
the NCBON directly.

(919) 782-3211

tel:19197823211
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Applicants m ay crea te a  p rofile within the NCBON nurse porta l a t any 

point.  It  is suggested  to delay app lica tion subm ission until you are 

confident you can com plete the endorsem ent p rocess within six 

m onths. Interna tiona lly educated  app licants awa it ing  im m igra tion 

docum enta tion are encouraged to pay c lose a ttention to their 

app lica tion subm ission da te. 

You m ay be elig ib le for a  non- renewab le Tem porary License which perm its em ploym ent as a  

licensed nurse in North Carolina  (NC)  while the app lica tion is in p rocess. A Tem porary License can 

only be issued within the first six (6)  m onths of subm itt ing  the endorsem ent app lica tion.? It is va lid  

for up  to six (6)  m onths, or until the perm anent?license has been issued (whichever com es first) . 

Before app lying  and requesting  a  tem porary license, be sure to consider: 

     1. When do I expect to a rrive in NC?  

     2. Will I have a ll the necessary docum enta tion for perm anent licensure within six     
         m onths?  

     3. Am  I aware m y perm anent endorsem ent app lica tion will exp ire within 12 m onths of 
         the app lica tion subm ission da te? 

Prior to the issuance of a  Tem porary License, the?Crim ina l Background Check?hard- copy 

fingerprints, form s and fees m ust be sent via  m a il to the NCBON for Out- of- Sta te app licants. If you 

are a  resident of NC, the?Live Scan App lica tion?m ust be subm itted  online and the Crim ina l 

Background Check results received, or a  hard- copy card  of the fingerprints subm itted  prior to 

being  reviewed for a  tem porary license. 

Tem porary licenses can only be issued once per lifet im e and cannot be renewed or extended for 

any reason. An app licant m ust have a  va lid  NC or non- com pact sta te p rim ary address on file in 

their Nurse Gateway porta l and m ust not hold  an active m ult ista te license in another com pact 

sta te. An active sing le sta te license is required  a t the t im e of issuance of the tem porary license.  

For m ore inform ation, visit our website a t 

https:/ / www.ncbon.com / licensure- list ing- app ly- licensure- by- endorsem ent  

https://www.ncbon.com/licensure-listing-apply-licensure-by-examination-nclex
https://www.ncbon.com/licensure-listing-apply-licensure-by-examination-nclex
https://www.ncbon.com/licensure-listing-apply-licensure-by-examination-nclex
https://www.ncbon.com/licensure-listing-criminal-background-check-live-scan
https://www.ncbon.com/licensure-listing-criminal-background-check-live-scan
https://www.ncbon.com/licensure-listing-criminal-background-check-live-scan
https://www.ncbon.com/licensure-listing-criminal-background-check-live-scan
https://www.ncbon.com/licensure-listing-criminal-background-check-live-scan
https://www.ncbon.com/licensure-listing-criminal-background-check-live-scan
https://www.ncbon.com/licensure-listing-apply-licensure-by-endorsement
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What a re the nurse's responsib ilit ies                    

for delegation?

The delegation of nursing  and non- nursing  activit ies to unlicensed 
assistive personnel (UAP)  is a  com ponent of both the reg istered  nurse 
(RN)  and licensed practica l nurse (LPN)  lega l scope of p ractice. The 
nurse?s lega l scope of p ractice is defined by the Nursing  Practice Act, 
Genera l Sta tute 90- 171.20 (7)  for RN and (8)  for LPN. The scope of 
p ractice is further defined in the North Carolina  Adm inistra tive Code 
(NCAC) . Adm inistra tive Code 21 NCAC 36 .0224 defines the RN scope 
and 21 NCAC 36 .0225 defines the scope for the LPN. The term  UAP is not defined in nursing  law or 
rules. A genera l definit ion of UAP is any unlicensed person who provides c lient care activit ies 
through the nursing  delegation process. Tit les for UAP m ay inc lude but a re not lim ited  to: Nurse 
Aide I (NAI) , Nurse Aide II (NAII) , cert ified  m ed ica l assistant (CMA) , m ed ica l office assistant (MOA) , 
and others.

Delegation is defined in Adm inistra tive Code ?  Rule 21 NCAC 36 .0120 (17)  as ?transferring  to a  
com petent ind ividua l the authority to perform  a  specific  nursing  activity in a  selected  situa tion.? 
The nurse reta ins accountab ility/ responsib ility for the delegation. Delegation is a  decision- m aking  
process tha t requires the nurse to use nursing  knowledge and judgem ent, possess an 
understand ing  of nursing  law and rules and other app licab le laws and rules, and reta in 
accountab ility for the delegation and outcom e of the nursing  care. Prior to delegating  an activity 
to UAP, the nurse is accountab le and responsib le for assuring  tha t the task/ activity m eets the 
criteria  estab lished in the North Carolina  Board  of Nursing  (NCBON)  Decision Tree for Delegation to 
UAP. It is im portant tha t the nurse?s decision to delegate the activit ies is based upon their 
assessm ent of the c lient, com petence of the UAP, p ractice sett ing  variab les, other sta te and/ or 
federa l laws and rules, and the agency?s polic ies and procedures.

Decisions for nursing  delegation to UAP m ust a lways be grounded in the protection of the pub lic  
and the provision of sa fe com petent nursing  care. Effective nursing  delegation requires the nurse 
to develop  and m ainta in com petencies for delegation. Provided below are NCBON resources for 
guidance regard ing  nursing  delegation.

- The Bulletin a rt ic le ?Delegation:What a re the Nurse?s Responsib ilit ies?

- Delegation and Assignm ent of Nursing  Activit ies

- Delegation of Med ica tion Adm inistra tion to UAP

- Delegation:NAII Credentia led  as Advanced EMT/ Param edic

https://www.ncleg.net/enactedlegislation/statutes/html/byarticle/chapter_90/article_9a.html
https://www.ncleg.net/enactedlegislation/statutes/html/byarticle/chapter_90/article_9a.html
https://www.ncleg.net/enactedlegislation/statutes/html/byarticle/chapter_90/article_9a.html
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0224.pdf
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0224.pdf
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0224.pdf
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0224.pdf
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0225.pdf
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0225.pdf
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0225.pdf
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0225.pdf
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0120.pdf
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0120.pdf
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0120.pdf
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0120.pdf
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0120.pdf
http://reports.oah.state.nc.us/ncac/title%2021%20-%20occupational%20licensing%20boards%20and%20commissions/chapter%2036%20-%20nursing/21%20ncac%2036%20.0120.pdf
https://www.ncbon.com/myfiles/downloads/course-bulletin-offerings-articles/bulletin-article-winter-2013-delegation.pdf
https://www.ncbon.com/myfiles/downloads/course-bulletin-offerings-articles/bulletin-article-winter-2013-delegation.pdf
https://www.ncbon.com/myfiles/downloads/course-bulletin-offerings-articles/bulletin-article-winter-2013-delegation.pdf
https://www.ncbon.com/myfiles/downloads/course-bulletin-offerings-articles/bulletin-article-winter-2013-delegation.pdf
https://www.ncbon.com/myfiles/downloads/course-bulletin-offerings-articles/bulletin-article-winter-2013-delegation.pdf
https://www.ncbon.com/myfiles/downloads/course-bulletin-offerings-articles/bulletin-article-winter-2013-delegation.pdf
https://www.ncbon.com/myfiles/downloads/course-bulletin-offerings-articles/bulletin-article-winter-2013-delegation.pdf
https://www.ncbon.com/myfiles/downloads/course-bulletin-offerings-articles/bulletin-article-winter-2013-delegation.pdf
https://www.ncbon.com/myfiles/downloads/course-bulletin-offerings-articles/bulletin-article-winter-2013-delegation.pdf
https://www.ncbon.com/MyFiles/Downloads/position-statements-decision-trees/delegation-and-assignment-of-nurse-activities.pdf
https://www.ncbon.com/MyFiles/Downloads/position-statements-decision-trees/delegation-and-assignment-of-nurse-activities.pdf
https://www.ncbon.com/MyFiles/Downloads/position-statements-decision-trees/delegation-and-assignment-of-nurse-activities.pdf
https://www.ncbon.com/MyFiles/Downloads/position-statements-decision-trees/delegation-and-assignment-of-nurse-activities.pdf
https://www.ncbon.com/MyFiles/Downloads/position-statements-decision-trees/delegation-and-assignment-of-nurse-activities.pdf
https://www.ncbon.com/MyFiles/Downloads/position-statements-decision-trees/delegation-and-assignment-of-nurse-activities.pdf
https://www.ncbon.com/MyFiles/Downloads/position-statements-decision-trees/delegation-of-medication-administration-to-uap.pdf
https://www.ncbon.com/MyFiles/Downloads/position-statements-decision-trees/delegation-of-medication-administration-to-uap.pdf
https://www.ncbon.com/MyFiles/Downloads/position-statements-decision-trees/delegation-of-medication-administration-to-uap.pdf
https://www.ncbon.com/MyFiles/Downloads/position-statements-decision-trees/delegation-of-medication-administration-to-uap.pdf
https://www.ncbon.com/MyFiles/Downloads/position-statements-decision-trees/delegation-of-medication-administration-to-uap.pdf
https://www.ncbon.com/MyFiles/Downloads/position-statements-decision-trees/delegation-of-medication-administration-to-uap.pdf
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Protect  the public by regulat ing the pract ice of nursing.

"There is a lways light.
Only if we are brave enough to see it .
There is a lways light.
Only if we are brave enough to be it .?

- Am anda Gorm an

The next  issue of 

will be released in February 2024

What to expect...

- Free Continuing  Education 

- Nom ination Form

- Stra teg ic  Plan Update 
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