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In t roduct ion  

The North Carolina  Board  of Nursing  (NCBON)  has seen a  recent increase in the num ber of com pla ints 
subm itted  about nurses who provide care coord ina tion services tha t cross professiona l boundaries. Nursing  
services provided to pa tients in these sett ings can lead to situa tions tha t cha llenge the nurse with 
m a inta ining  a  solely p rofessiona l rela tionship  while encourag ing  the pa tient to be as independent as 
possib le. This behavior, by the nurse, m ay result in harm  to the pa tients and could  result in viola tions of the 
NC Nursing  Practice Act (NPA) . 

Object ive 

To prevent this shift ing  of boundaries, the nurse m ust understand the practice of care coord ina tion and the 
risk factors associa ted  with b lurred  boundary lines. This a rt ic le p rovides resources for nurses practic ing  in 
the care coord ina tion role. This a rt ic le will describe the coord ina tion of care and the RN/ LPN scope of 
p ractice. We will review exam ples of potentia l boundary viola tions and provide resources rela ted  to 
p rofessiona l boundaries. Reflection questions are provided for nurses to reflect on their own practice and 
encourage further conversa tion rela ted  to p rofessiona l boundaries.  

Defin it ions 

The Am erican Nurses Associa tion (ANA)  and the Am erican Academ y of Nursing  (AAN)  defined care 
coord ina tion as ?the delibera te synchroniza tion of activit ies and inform ation to im prove hea lth outcom es 
by ensuring  tha t care rec ip ients? and their fam ilies? needs and preferences for hea lth care and com m unity 
services are m et over t im e? (Lam b et a l., 2015, p . 526) . With pa tients spend ing  less t im e in an acute care 
sett ing , there is no denying  tha t care coord ina tion is a  needed aspect of pa tient care to im prove pa tient 
outcom es and lower hea lthcare costs (Karem  et a l., 2021) . Typ ica lly, this coord ina tion beg ins in the 
hosp ita l or other inpatient sett ings and transit ions to com m unity care coord ina tion where a  nurse m ay 
own a  business provid ing  this service (Karem  et a l., 2021) . Nurses often coord ina te care between 
physic ians, outpa tient services, pharm acies, and in- hom e patient care while assisting  the pa tient in 
naviga ting  other resources such as advanced care p lanning . If nurses choose to own their own business, 
to p rovide nursing  or rela ted  services, it  is recom m ended tha t they seek lega l advice in estab lishing  a  
Professiona l Corpora tion (PC)  or Professiona l Lim ited  Liab ility Com pany (PLLC) . Licensed Practica l Nurses 
(LPN)  are not authorized  to estab lish such PC?s or PLLC?s. The Professiona l Corpora tion Act defines who can 
form  a  professiona l corpora tion in GS 55B- 14. Specific  inform ation rela ted  to nurses owning  a  business can 
be found on the NCBON website a t: 
https:/ / www.ncbon.com / practice- professiona l- corpora tions- and- professiona l- lim ited- liab ility- com panies.  
On page 31, Stacey Thom pson, Practice Consultant, p rovides m ore inform ation on regula tions for these 
businesses. 

Role of Care Coord ina t ion  

A Reg istered  Nurse (RN)  engag ing  in care coord ina tion is responsib le for develop ing  and updating  care 
p lans accord ing  to pa tient needs, p rovid ing  education to the pa tient and their fam ilies, and fac ilita t ing  care 
across m any d ifferent sett ings and providers (ANA, 2017) . Due to the significance of care p lanning  and 
education required  for care coord ina tion, it  is a lso im portant to note the scope of p ractice for the RN or the 
LPN provid ing  care coord ina tion. The NCBON provides guidelines via  posit ion sta tem ents. The Scope of 
Practice Decision Tree, found a t RN- LPN Scope of Practice Decision Tree (ncbon.com )  provides deta ils about 
specific  scope for the RN and LPN in rela tion to assessm ent, p lanning  and im p lem enta tion, eva lua tion, 
reporting , collabora ting , teaching , and counseling , m anag ing  nursing  care, adm inistering  nursing  services, 
and accepting  responsib ility. For exam ple, the RN could  develop  the pa tient?s p lan of care, and the LPN 
could  part ic ipa te in p lanning  by suggesting  goa ls and interventions. The LPN could  assess and identify the 
c lient?s response to nursing  interventions and the RN would  determ ine the effectiveness of the nursing  
interventions and expected  outcom es while m od ifying  the p lan of care. The RN would  be responsib le for 

https://www.ncleg.net/enactedlegislation/statutes/html/bychapter/chapter_55b.html
https://www.ncleg.net/enactedlegislation/statutes/html/bychapter/chapter_55b.html
https://www.ncleg.net/enactedlegislation/statutes/html/bychapter/chapter_55b.html
https://www.ncbon.com/practice-professional-corporations-and-professional-limited-liability-companies
https://www.ncbon.com/MyFiles/Downloads/Board%20Information/laws-rules/position-statements/dt-rn-lpn-scope-of-practice.pdf
https://www.ncbon.com/MyFiles/Downloads/Board%20Information/laws-rules/position-statements/dt-rn-lpn-scope-of-practice.pdf
https://www.ncbon.com/MyFiles/Downloads/Board%20Information/laws-rules/position-statements/dt-rn-lpn-scope-of-practice.pdf
https://www.ncbon.com/MyFiles/Downloads/Board%20Information/laws-rules/position-statements/dt-rn-lpn-scope-of-practice.pdf
https://www.ncbon.com/MyFiles/Downloads/Board%20Information/laws-rules/position-statements/dt-rn-lpn-scope-of-practice.pdf
https://www.ncbon.com/MyFiles/Downloads/Board%20Information/laws-rules/position-statements/dt-rn-lpn-scope-of-practice.pdf
https://www.ncbon.com/MyFiles/Downloads/Board%20Information/laws-rules/position-statements/dt-rn-lpn-scope-of-practice.pdf
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Invest iga t ions and  Boundary  Viola t ions 

The NCBON?s m ission is to ?protect the pub lic  by regula ting  the practice of nursing  (NCBON, 2023) .? 
Investiga ting  a llegations of potentia l viola tions of the Nursing  Practice Act (NPA)  filed  aga inst nurses a ligns 
with the m ission of the NCBON. Unprofessiona l rela tionships with a  pa tient can lead to boundary viola tions 
and can be detrim enta l to the pa tient persona lly, financia lly, and em otiona lly. Accord ing  to GS 90- 137.21 the 
NCBON ?m ay init ia te an investiga tion upon receip t of inform ation about any practice tha t m ight viola te any 
provision of this Art ic le, or any rule or regula tion prom ulga ted  by the Board  (NPA, 2019) .? Add it iona lly, the NPA 
grants the NCBON authority to "determ ine and adm inister appropria te d isc ip linary action (NPA, 2019) .?  It  
further delineates tha t d isc ip line m ay be issued for specific  c ircum stances in which the nurse m ay have 
engaged in unprofessiona l conduct, even if a  pa tient is unharm ed; and/ or com m its acts of d ishonesty, 
injustice, or im m ora lity in the course of their p ractice. Add it iona lly, the North Carolina  Adm inistra tive Code 
(NCAC) , 21 NCAC 36.0217, p rovides specific  guidance rela ted  to boundary viola tions in Rule 23 noting  tha t 
?viola ting  boundaries of a  p rofessiona l rela tionship  such as physica l, sexua l, em otiona l, or financia l 
exp loita tion of a  c lient or a  c lient?s fam ily m em ber or careg iver" (NCAC, 2019) . 

Supporting  the NCBON?s m ission of the regula tion of nursing  practice, inc ludes utilizing  the investiga tory 
p rocess. The investiga tory p rocess could  result in an offer of resolution from  no further action, rem ed ia tion, 
or d isc ip linary recourse. To learn m ore about the op tions for resolution, see Resolution | North Carolina  
Board  of Nursing  (ncbon.com ) . Not a ll p rofessiona l boundary viola tions occur with the intent of im pacting  
the pa tient, but nurses need to be aware tha t viola tions could  negatively im pact the pa tient. Nurses who 
share inform ation about their persona l lives and financia l hardships with pa tients have a lready crossed a  
boundary by sharing  this inform ation. When the sharing  of this type of inform ation, either by the nurse or 
pa tient, leads to an exchange of m oney, g ifts, or persona l favors between parties, there is a  risk of a  
viola tion.  

Nurses working  in a  hom e care sett ing  could  be reported  to the NCBON for crossing  professiona l 

boundaries. Boundary crossings can refer to situa tions involving  m oney, rom antic  rela tionships, physica l 

rela tionships, and friendships. It  is essentia l for nurses, either independently em ployed or through an 

agency, to be aware of their p rofessiona l role and set c lear boundaries for pa tients. The Nationa l Council of 

Sta te Boards of Nursing  (NCSBN)  provides a  free resource t it led  ?A Nurse?s Guide to Professiona l Boundaries? 

and defines professiona l boundaries as ?the space between the nurse?s power and the pa tient?s 

vulnerab ility? (NCSBN, n.d .) . These resources can be ordered a t no charge, through NCSBN a t: 

https:/ / www.ncsbn.org / pub lic- files/ Professiona lBoundaries_ Com plete.pd f. NCSBN?s professiona l 

boundaries resource provides an illustra tion to reinforce the im portant ba lance of a  nurse's role.  Nurses are 

encouraged to utilize resources, such as NCSBN and NCBON websites for guidance regard ing  therapeutic  

pa tient rela tionships to help  avoid  these types of boundary viola tions. NCBON practice consultants a re 

ava ilab le to d iscuss concerns rela ted  to potentia l boundary issues and can be reached by em ail, 

p ractice@ncbon.com . 

Ca ld icott (2019)  describes five elem ents tha t m ay potentia lly lead  a  nurse to cross a  p rofessiona l boundary. 

These elem ents inc lude risk factors such as practice type and pa tient popula tion, vulnerab ilit ies such as 

em otiona l m akeup and life stress, accountab ility m easures such as inab ility to self- regula te or hold  

them selves accountab le, resistance by justifying  their actions, and ca ta lysts such as a  tem pta tion or trigger 

(Ca ld icott, 2019) . The nurse?s prim ary concern should  a lways be the hea lth and well- being  of the pa tient 

(Haddad & Geiger, 2023)  If a  nurse feels there is potentia l for a  p rofessiona l boundary viola tion, they should  

im m edia tely act (College of Nurses of Ontario [ CNO] , 2020) . An im m edia te action could  be rem oving  

them selves from  tha t pa tient's care or collabora ting  with other p roviders to ensure the pa tient?s needs are 

identifying  learning  needs, develop ing  and eva lua ting  teaching  p lans, and m aking  appropria te referra ls 
while the LPN could  part ic ipa te in tha t teaching  as assigned through im p lem enta tion of an a lready 
estab lished teaching  p lan or p rotocol. 

https://www.ncbon.com/discipline-compliance-investigation-resolution-resolution
https://www.ncbon.com/discipline-compliance-investigation-resolution-resolution
https://www.ncbon.com/discipline-compliance-investigation-resolution-resolution
https://www.ncbon.com/discipline-compliance-investigation-resolution-resolution
https://www.ncbon.com/discipline-compliance-investigation-resolution-resolution
https://www.ncbon.com/discipline-compliance-investigation-resolution-resolution
https://www.ncbon.com/discipline-compliance-investigation-resolution-resolution
https://www.ncbon.com/discipline-compliance-investigation-resolution-resolution
https://www.ncsbn.org/public-files/ProfessionalBoundaries_Complete.pdf
mailto:practice@ncbon.com
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Conclusion  

Nurses can practice in d iverse sett ings while p rovid ing  a  range of nursing  care. In som e instances, nurses 

provide coord ina tion of care and hom e hea lth services. Therefore, it  is cruc ia l tha t nurses rem ain cognizant 

of their scope and lega l requirem ents rela ted  to coord ina tion of care. Nurses are encouraged to utilize the 

resources from  the NCBON and NCSBN tha t p rovide education and guidance rela ted  to m a inta ining  

professiona l boundaries.  

Reflect ion  Quest ions 

- How does the Board  protect the pub lic? 

- What is the role of RN versus LPN in the coord ina tion of care business? 

- What is used to define the RN and LPN?s scope of p ractice? 

- What steps should  be taken by an RN when considering  crea ting  their own hom e care business? 

- How can nurses and pa tients access resources to ensure hom e care services are being  provided 

fa irly and appropria tely? 

- List exam ples of boundary crossing  in the nurse/ pa tient rela tionship? 

- What is the d ifference between a  PLLC and LLC? Who can own a  PLLC and LLC? 

- During  a  hom e visit a  fam ily m em ber asks you to p ick up  groceries for them  and g ives you their 

cred it card . They tell you to buy yourself som e lunch while you are out. How do you hand le this 

situa tion? 

- While off duty, a  pa tient?s fam ily m em ber beg ins to m essage you and asks for you to com e over and 

check on the pa tient. How would  you react? What a re your responsib ilit ies in this situa tion? 

- An LPN is going  to be assigned to p rovide care coord ina tion to a  c lient. What should  be in p lace, p rior 

to the LPN provid ing  care to the c lient? 

m et (CNO, 2020) .  It  is im portant to consider pa tient abandonm ent if you decide to rem ove yourself from  the 

pa tient?s care. Further inform ation and required  read ing  rela ted  to the abandonm ent and the NCBON?s 

posit ion sta tem ent conta ining  the RN and LPN?s responsib ility can be found a t: 

sta ffing- and- c lient- pa tient- sa fety.pd f (ncbon.com ) . 
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