NCBON Strategic Plan

FRAMEWORK
Fiscal Years 2018 — 2021

Direction
Vision
Exemplary nursing care for all.

Strategic A goal, a statement of direction, purpose or intent. A broad statement of what
Initiative the organization expects to achieve at some point in the future

Strategic

Objective A specific focus; defining what will achieve the strategic initiative

Describe how to achieve the strategic objective

The number or types of changes in outcomes generated after a target has

Measurement
been completed.

Foundation
Core Values
Professionalism, Accountability, Commitment, Equity

Mission
Protect the public by regulating the practice of nursing.




NCBON Strategic Plan

Fiscal Years 2018 — 2021

Direction
Vision
Exemplary nursing care for all.

Strategic Initiative Strategic Objectives

A. Ensure equitable, efficient, and effective regulatory processes.

B. Achieve legislative change that advances the mission and vision.

1. Enhance public protection
through the Board’s proactive
leadership

C. Ensure adequate resources to fund programs, services and
operations through maintaining a strong financial position.

D. Increase the visibility and impact of the organization.

Foundation
Core Values
Professionalism, Accountability, Commitment, Equity

Mission
Protect the public by regulating the practice of Nursing.




Strategic Initiative

NCBON Strategic Plan

Fiscal Years 2018 — 2021
Direction
Vision
Exemplary nursing care for all.

Strategic Objectives

A. Conduct and utilize research that expands evidence for regulation.

B. Facilitate innovations in education and practice.

2. Advance best practices in

nursing regulation

C. Ensure current and evolving roles and responsibilities of nursing align
with regulation.

D. Identify and address issues regarding the opioid crisis.

Foundation
Core Values
Professionalism, Accountability, Commitment, Equity

Mission
Protect the public by regulating the practice of Nursing.
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Fiscal Years 2018 — 2021

Direction

Vision
Exemplary nursing care for all.

Strategic Initiative Strategic Objectives

A. Implement the enhanced nurse licensure compact.

3. Foster mobility and facilitate

: B. Facilitate the safe and effective practice of nurses using telehealth
access to safe nursing care

and emerging technologies.

C. Conduct and disseminate a supply and demand workforce study.

Foundation
Core Values
Professionalism, Accountability, Commitment, Equity

Mission
Protect the public by regulating the practice of nursing.
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